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Fuquay-Varina Façade Improvement Program  

Guidelines & Application  

Purpose: This façade grant program is intended to enhance existing façade structures in 

the Downtown Commercial-1 (DC-1) & Downtown Commercial-2 (DC-2) Zoning 

Districts by providing financial assistance to property owners and business 

operators.  The goal of the façade grant program is to bring the front exterior of 

buildings up to requirements of the DC-1 and DC-2 districts through enhancing 

the look of the neighborhoods through façade improvements. 

 

Program Details:  A matching grant of up to $2,500 will be provided for façade projects including, 

but not limited to: 

Á Incorporation of exterior facade (front of the building) visual characteristics 

that add to the visitor/or patron experience.   

Á Painting the exterior of the building. 

Á Awnings and canopies meeting the requirements of the Downtown 

Commercial-1 (DC-1) & Downtown Commercial-2 (DC-2) Zoning Districts. 

Á Replacement of windows and/or doors meeting the requirements of the 

Downtown Commercial-1 (DC-1) & Downtown Commercial-2 (DC-2) Zoning 

Districts.  Signage may be considered but must be reviewed. 

Á Ineligible costs: awnings with logos, outdoor seating, benches, fencing, 

landscaping, lighting (unless part of overall façade project).  (Other ineligible 

costs to be determined by the Town). 

How to Qualify:   

Á The applicant must be the owner of the property or the business owner who 

will need to have the property owner’s written approval.  

Á Program application must be filled out correctly and required plans and 

proposed materials must be submitted. 

Á Project must be for existing business or new/renovated business intended to 

operate upon completion of façade improvements being completed. 

Á All property tax payments must be current.  

Á The exterior of the building must be up to State Building Code regulations.   
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Distribution of  

Grant Monies:   
Á Project cost incurred prior to receiving Town Board approval is NOT  

eligible for reimbursement.  

Á Program funds are 1:1 matching grants. 

Á Program will reimburse up to $2,500 

o Example:  

Total façade project cost: $5,000 

Façade Program share: $2,500 

Property owner/tenant: $2,500 

Total façade project:  $5,000 

 

Á Total façade project cost may exceed programs portion – project grant will 

receive no more than $2,500.     

Á The monies are distributed via back-end reimbursement. All eligible work 

must be completed according to information submitted and approved in the 

original application. Vendor invoices must be returned along with 

verification of payment from the business or property owner.  

Á An inspection by the Town of Fuquay-Varina is required to ensure the work 

has been completed satisfactorily.    

Á The monies will be distributed in one lump sum payment following Town 

inspection approval and a written request for funds to the Town.  

All submitted applications will be reviewed by the Project Review Committee (PRC) composed of 

Town of Fuquay-Varina’s Inspections Dept., Planning Dept., Town’s Public Information Officer and 

the Fuquay-Varina’s Downtown Association’s (FVDA).  The PRC reserves the right to reject any and 

all applications received. Following review of the Façade Grant Application by the PRC, 

recommendation for funding will need final approval from the Town  of Fuquay -VarinaɀÚɯ!ÖÈÙËɯÖÍɯ

Commissioners.    

 

Upon Town Board approval of a façade grant application, an Award Letter will be sent from the 

Town to confirm approval and financial commitment to the project.  Projects and/or expenditures 

that begin prior to the date on the 3ÖÞÕɀÚɯ  ÞÈÙËɯ +ÌÛÛÌÙɯwill be considered ineligible for 

reimbursement.     
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Application Process  

Step 1: Confirm the building is located in the eligible area within the DC-1/DC-2 District 

(see the map on the following page). 

Step 2:  Determine whether the project meets all criteria within this application & 

guidelines and determine if project requires a Town permit.  

Step 3:  Download and review the Town Center Plan for potential Design Guidelines 

from www.fuquay-varina.org/planning 

*If the building is of historic significance, review the Secretary of Interior’s 

Standards for Rehabilitation (see attachment).  Ensure that the project proposal is 

consistent with the required guidelines.  Applicant can get help with this form by 

calling the Town of Fuquay-Varina 919.753.1031.  

Step 4:  Gather required materials: 

V Photos of the building façade to be improved and of adjacent properties; 

V A sketch or rendering of the proposed finished façade if applicable; 

V Copies of all cost estimates involved with the project;   

V Proof of property ownership or copy of lease with property owner giving 

consent to undertake façade project; 

V Proof taxes are paid and current (this can be obtained at 

www.wakegov.com). 

V Complete façade grant application checklist (Pg. 9): Application will not 

be reviewed until all required documents  are complete and submitted.  

Step 5:  Fill out the Application in this packet, attach all required materials (please 

submit two copies of your application and materials). 

Step 6:  Sign and Notarize Applicant Affirmation (Page 7) 

Step 7:  Submit complete application to: 

 Fuquay-Varina Façade Improvement Program  

 Attn: Jim Seymour , Economic Development Director  

 Town of Fuquay-Varina  

 401 Old Honeycutt Road  

 Fuquay-Varina, NC 27526 

http://www.fuquay-varina.org/planning
http://www.wakegov.com/
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*Free Exterior Design Services 

If your façade project is located within the historic core, you may be eligible to receive free exterior 

design drawings by a certified designer.  This service is offered via the North Carolina Main Street 

Association.   

For additional information on these services, please contact Jim Seymour, Town of Fuquay-Varina at 

919-753-1031 or jseymour@fuquay-varina.org. 

 

Important Information:  

1. All work must be done in compliance with all applicable Town and State codes/ordinances.  It is 

the responsibility of the applicant to check with the Town Inspections Department to determine 

if a permit must be obtained prior to the start of the façade project (i.e., if the façade does not 

have an existing awning/canopy; a permit must be obtained and issued by the Town prior to the 

start of installing the new awning/canopy).  If the project involves replacing fabric to an existing 

awning/canopy, a permit does not need to be obtained. 

2. A sketch of the proposed improvements must be submitted showing the colors, materials, 

awnings and other relevant information. The Town reserves the right to reject or modify 

applications that are inappropriate. 

3. In cases where the applicant hires a contractor, plumber and/or electrician to complete the work, 

that person or firm must be licensed and registered with the State of North Carolina and have a 

current business license from the Town of Fuquay-Varina. 

4. If a building is sold within five years after there has been a completed Town funded façade 

project and the new owner/tenant removes or alters the previous Town funded façade, the 

original façade grant recipient will be subject to repayment to the Town for that façade’s grant 

funding.     

5. In those instances where a building is of historic significance (i.e. it has been listed as a local 

landmark, is listed or is eligible for listing on the National Register of Historic Places), the 

Secretary of Interior’s Standards for Rehabilitation (see attached), as well as Guidelines for 

Rehabilitating Historic Buildings will apply. 

6. If applicant’s project requires a deposit for work to be performed prior to receiving Town Board 

approval; deposit may be included in the final total project cost.  If façade project is not 

awarded/approved by the Town; the town is not responsible for an applicant’s loss of deposit.     

7. The Town reserves the right to offer awards in different amounts and under different terms than 

contained herein.  

8. The Town reserves the right to reject and all applications at their sole discretion.  

9. All projects are given 90 days to complete the work. If a project is going to take longer than 90 

days, it is the applicant’s responsibility to contact the Town for an extension beyond the 90 day 

mailto:jseymour@fuquay-varina.org
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time period. If an applicant does not ask for an extension before the 90 day time period ends, the 

grant may not be issued. 

 

TOWN CENTER PLAN MAP  

DC-1 & DC -2 

 

*Only properties located in the area bound by the thick black line are eligible for façade grant 

funding . 
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Fuquay-Varina Façade Improvement Program  

Application  

 

Please fill out the application completely and submit it along with applicable documents to: 

Fuquay-Varina Façade Improvement Program  

Attn: Jim Seymour, Economic Development Director  

Town of Fuquay -Varina  

401 Old Honeycutt Road  

Fuquay-Varina, NC 27526 

Applicant Information  

Name   

  

Property Address   

 

Business Name  

(if applicable)   

 

 

 

Business Mailing  

Address (if applicable)   

 

 

  

Daytime Phone 

Number  

 

 

Email:     ___________________________________________ 

 

Project Description  

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

_________________________________________________________________________________________ 

 

Total Project Cost:  $___________________ 

Amount Requested:  $____________________  

 
 

* Only properties located in the area bound 

by the thick black line are eligible for micro-

grant monies. 
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Fuquay-Varina Façade Improvement Program  

Application  
 

Applicant Affirmation: 

_____________________________, being duly sworn, states that upon information and belief, 

The building in question is in good structural condition, and does not violate any exterior building codes; 

All answers given on this grant application are true and accurate; 

All information contained in supporting attached documents is true and accurate; 

I fully understand that the foregoing statements and answers are submitted under oath and that failure to 

answer any question, or to make a full and accurate disclosure of any facts or information called for herein, 

may result in the disqualification of my grant application and/or refund of any grant proceeds I may have 

received. 

_______________________________________________________  ______________ 

(Signature)        (Date) 

 

_______________________________________________________________  ________________ 

(Print Name)        (Date)  

Sworn to before me this 

day of,   20____ 

_________________________  _________________________ 

Notary Public      Stamp 

 
If applicant is a tenant:  

As the legal owner of the above property, I hereby grant authorization to complete the improvements indicated on this 

application 

Property Owner: _______________________________________   _______________ 

   (Signature)      (Date) 

   _______________________________________ 

   (Print Name) 

Sworn to before me this 

day of,   20____ 

__________________________   _________________________ 

Notary Public      Stamp 
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Fuquay-Varina Façade Improvement Program  

 ÛÛÈÊÏÔÌÕÛȯɯ3ÏÌɯ2ÌÊÙÌÛÈÙàɯÖÍɯ3ÏÌɯ(ÕÛÌÙÐÖÙɀÚɯ2ÛÈÕËÈÙËÚɯÍÖÙɯ1ÌÏÈÉÐÓÐÛÈÛÐÖÕ 
 

The Secretary of the Interior's Standards for Rehabilitation (Department of Interior Regulations under 36 CFR 

67) pertain to historic buildings of all materials, construction types, sizes, and occupancy and encompass the 

exterior and the interior, related landscape features and the building's site and environment as well as 

attached, adjacent, or related new construction. The Standards are to be applied to specific rehabilitation 

projects in a reasonable manner, taking into consideration economic and technical feasibility.  

The Department has developed a document entitled Illustrated Guidelines for Rehabilitating Historic Buildings to 

help property owners, developers, and Federal managers apply the Secretary of the Interior's Standards 

during the project planning stage by providing general design and technical recommendations. Unlike the 

Standards, the Guidelines are not codified as program requirements. Access to these guidelines is available on 

the National Park Service website at: http://www.cr.nps.gov/hps/tps/tax/rhb/index.htm 

The Secretary of the Interior's Standards for Rehabilitation  

1. A property shall be used for its historic purpose or be placed in a new use that requires minimal 

change to the defining characteristics of the building and its site and environment.  

2. The historic character of a property shall be retained and preserved. The removal of historic materials 

or alteration of features and spaces that characterize a property shall be avoided.  

3. Each property shall be recognized as a physical record of its time, place, and use. Changes that create a 

false sense of historical development, such as adding conjectural features or architectural elements 

from other buildings, shall not be undertaken.  

4. Most properties change over time; those changes that have acquired historic significance in their own 

right shall be retained and preserved.  

5. Distinctive features, finishes, and construction techniques or examples of craftsmanship that 

characterize a property shall be preserved.  

6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of deterioration 

requires replacement of a distinctive feature, the new feature shall match the old in design, color, 

texture, and other visual qualities and, where possible, materials. Replacement of missing features shall 

be substantiated by documentary, physical, or pictorial evidence.  

7. Chemical or physical treatments, such as sandblasting, that cause damage to historic materials shall not 

be used. The surface cleaning of structures, if appropriate, shall be undertaken using the gentlest means 

possible.  

8. Significant archeological resources affected by a project shall be protected and preserved. If such 

resources must be disturbed, mitigation measures shall be undertaken.  

9. New additions, exterior alterations, or related new construction shall not destroy historic materials that 

characterize the property. The new work shall be differentiated from the old and shall be compatible 

with the massing, size, scale, and architectural features to protect the historic integrity of the property 

and its environment.  

10. New additions and adjacent or related new construction shall be undertaken in such a manner that if 

removed in the future, the essential form and integrity of the historic property and its environment 

would be unimpaired. 

 

 

http://www.cr.nps.gov/hps/tps/tax/rhb/index.htm
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Application Checklist  

 

*ALL ITEMS ON THE CHECKLIST MUST BE SUBMITTED AND COMPLETE BEFORE 

APPLICATION CAN BE REVIEWED AND CONSIDERED FOR FUNDING.  PROJECT COSTS 

INCURRED PRIOR TO THE TOWN OF FUQUAY-VARINA BOARD OF COMMISSIONERS 

APPROVING YOUR PROJECT FOR FUNDING ARE NOT ELIGIBLE FOR REIMBURSEMENT. 

 

5  Completed façade grant application (MUST SUBMIT TWO FULL COPIES)  

 

5  Photos of existing building façade and adjacent properties to façade project location  

 

5  Proof of property ownership or copy of lease with property owner giving consent to undertake 

façade project 

 

5  Short narrative/description of the façade work to be perfor med (Page 6 ɬ Project Description)  

 

5  Include diagram drawings to include measurements of fixture (awning, shutters, windows, doors, 

etc.) as attached to building (examples included  on Page 10 & 11).  Include color and texture of 

materials  to be used. 

 

5  Job estimates and/or contractor quotes of all costs associated with the project  ɬ estimates/quotes 

ÔÜÚÛɯÉÌɯÖÕɯÊÖÕÛÙÈÊÛÖÙɀÚɯÓÌÛÛÌÙÏÌÈËȭ 

 

5  Contacted the TownɀÚ Inspections Department (919) 552-1407 to see if project requires a permit; if so 

obtained permit.  

 

5  Proof  of property taxes paid and current  

 

5  Application Affirmation Page ɬ Signed and Notarized  

 

Completed Façade Project Next Steps: 

Once you have completed your façade project and all invoices, canceled checks, photos of completed project 

and Town Staff has signed off on your project, please contact Jim Seymour, Economic Development Director at 

919.753.1031 or jseymour@fuquay-varinar.org to complete the façade grant process and submit for payment 

reimbursement.   

To receive your funding reimbursement, you will need to submit the following items once your project is 

complete (project must be 100% complete): 

1. Complete & Sign the Payment Requisition Form (Page 12) 

2. Copy of all project invoices  

3. Proof of payment for all invoices 

4. Photos of completed façade project  

5. Certificate of Occupancy issues by the Town (if applicable) 

mailto:jseymour@fuquay-varinar.org
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TOWN OF FUQUAY-VARINA FAÇADE GRANT 
 PAYMENT REQUISITION FORM 

 
 
Jim Seymour, Economic Development Director 
Town of Fuquay-Varina 
401 Old Honeycutt Road 
Fuquay-Varina, NC 27526 
 
RE:  Project Name:  _______________________________  
 
Project Street Location:  _______________________________ 
 
Dear Mr. Seymour: 
 
Enclosed please find our request for payment/reimbursement, in the amount of $                ___. 
 
Town funds may be applied by Grantee in payment or reimbursement of the following costs:  
 

 
CERTIFICATION 
I hereby warrant and represent to the Town of Fuquay-Varina (“TOWN”) that: 
 

1. To the best of my knowledge, information and belief, the expenditures for which 
_____________________________ is seeking payment and/or reimbursement comply with the 
requirements of the Agreement between TOWN and ______________________________, are 
eligible expenses, and that the payment and/or reimbursement of expenditures for which it is 
seeking payment and/or reimbursement from TOWN does not duplicate reimbursement or 
disbursement of costs and/or expenses from any other source. These findings may be subject to 
audit by the TOWN’s Finance Department.   

2. I have the authority to submit this invoice on behalf of ____________________________. The 
project, or portion thereof for which this invoice relates, has been completed in the manner 
outlined in the Agreement. 

List work performed                                 

(i.e., painting, construction, etc.)

Eligible Façade Project Expenses

 A: Actual 

Façade Costs 

Incurred          

 B: TOWN 

Share  

C. Applicant 

Share
D. Total Balance

TOTAL
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3. I hereby attach the following documents for TOWN approval, in support of this requisition: 

      Proof of Invoices, canceled checks, invoices, etc. to demonstrate project costs have been 

incurred and paid.  (Façade portion of project only per application). 

___ Copy of the Certificate of Occupancy issued by the TOWN.   

4. There have been no material or adverse changes in the financial condition of the Grantee, except as 

disclosed in writing to the TOWN, from the date of submission of the Application to the date 

hereof. 

 

Signature: ________________________________________________________________ 

 

Date: ______________________________    

 
 

Print Name: _______________________________________________________________ 


