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EXECUTIVE SUMMARY
PURPOSE OF THE ECONOMIC DEVELOPMENT STRATEGY
Fuquay-Varina, North Carolina has experienced significant growth during the last few
decades. As the community’s footprint expands, Town leaders are faced with making
transformational decisions that not only affect today’s marketplace, but the leadership
decisions for future generations. While many communities throughout the United States
are struggling to adapt to the new economic realities of the 21st century; the Town of
Fuquay-Varina recognizes the significance of producing a results driven economic
development strategy that most effectively promotes a prosperous Fuquay-Varina
economy.
The goal of the Fuquay-Varina Economic Development Strategy 2015 – 2025 is to build a
comprehensive plan that is adaptable to emerging trends in economic development;
resilient to changes in regional economic conditions; and build a foundation to create,
implement and accomplish economic development goals to ensure sustainable and
long-term growth that broadens the Fuquay-Varina’s economic base.
THE IMPORTANCE OF THE STRATEGY
For years, Fuquay-Varina has been known to many as a “bedroom community,” an
affordable suburb of Raleigh and the Research Triangle Park where residents commuted
20 to 40 minutes daily. Today, Fuquay-Varina’s residential population continues to grow
at a rapid pace and with this success comes the responsibility of the local leadership to
provide quality services and amenities that meet and exceed the citizen’s expectations.
To balance out Fuquay-Varina’s commercial and residential landscape and achieve a
viable local economy that creates economic opportunities and quality of place for its
citizens, the Town must effectively coordinate and recruit commerce that increases its
fiscal strength. The Town must position itself to proactively recruit industries that diversify
the economic base and provide first-rate work, live and recreational opportunities for its
existing and future generations of citizens.
Fuquay-Varina has an opportunity to add quality services and amenities to its existing
inventory. This economic development strategy will serve as a framework for the Town’s
economic development and planning efforts in the short, medium and long-term
outlook.
The Fuquay-Varina Economic Development Strategy 2015–2025 is the
foundation of a dynamic and comprehensive blueprint that is locally and regionally
produced and reflects the principles, viewpoints and ambitions of the Town’s leadership.
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STRATEGIC ECONOMIC DEVELOPMENT INITIATIVES
The Town’s Economic Development Department at the direction of Town leadership will
partner with its regional economic development colleagues to expand its economic
development efforts that attain resources needed to pursue necessary development
opportunities that build upon Fuquay-Varina’s inherited assets and current
accomplishments.
The economic development initiatives listed below have been recommended and
endorsed by the Town’s leadership because they embrace the principles that represent
the necessary investments that once achieved, are capable of producing substantial
cumulative benefits for the residents and businesses of Fuquay-Varina:
INITIATIVE #1: COMMERCIAL & RETAIL RECRUITMENT AND DEVELOPMENT
INITIATIVE #2: ECONOMIC DEVELOPMENT INCENTIVE POLICY & TOOLKIT
INITIATIVE #3: IN-FILL DOWNTOWN DEVELOPMENT
INITIATIVE #4: MANUFACTURING RECRUITMENT AND DEVELOPMENT
INITIATIVE #5: MARKETING & PUBLIC OUTREACH
INITIATIVE #6: TRANSPORTATION, INFRASTRUCTURE & UTILITY INVESTMENT

Implementation & Performance Measurements
A successful economic development blueprint is only as good as its outcomes. The
recommended initiatives and their objectives will be monitored and evaluated on an
annual basis to determine the progress in achieving the Town’s economic development
goals and to determine what initiatives require more focus or reconsideration.
The Fuquay-Varina Economic Development Strategy 2015–2025 is the product of a
comprehensive approach that expects to secure economic prosperity for one of North
Carolina’s fastest growing communities. This strategy is truly home-grown and personifies
the values, perspectives and aspirations of the Town Board, Town Staff, regional
economic development partners and citizens.
The Town of Fuquay-Varina is confident in its ability to achieve great economic
development successes. Recognizing that marketplace conditions frequently change,
the Town identifies the need to facilitate economic development efforts in a
coordinated and collaborative manner that attracts private investment and provides
Fuquay-Varina the competitive advantages to spearhead the economic development
challenges of the 21st century.
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INTRODUCTION
Economic Development Today in Fuquay-Varina
The largest municipality located in southern Wake County, Fuquay-Varina today
competes in a national marketplace having recently been challenged by an economic
downturn and is moving away from a century long dependence on textiles, tobacco
trade and agriculture. While many communities have struggled to rebound during this
period of extraordinary change, Fuquay-Varina has outperformed many communities of
similar stature and continues to thrive. Achieving effective economic development is
more than just increasing the positive numbers; it is the attitude and preferred culture
assumed by those who live and work in Fuquay-Varina. As the economy continues to
improve it is essential that Fuquay-Varina continues to be recognized for its assets,
opportunity and development potential among throughout the private and public
sectors.
The influx of Fuquay-Varina’s housing and commercial development took place during
the late 1990’s early 2000’s. Fuquay-Varina’s population more than doubled from 2000 to
2010, making it one of Wake County’s fastest growing communities. The economic
outlook for the next few years is extremely encouraging. The volume of commercial and
residential development already underway and expected for development will forever
change the landscape and perceptions for one of the Triangle’s fastest growing
communities.
The Triangle region,
particularly
Wake
County
has
23,451
experienced a solid
21,277
19,970
rebound in economic
17,125 17,937
growth. According to
the
Urban
Land
7,898
Institute’s
Emerging
6,139
4,562
3,576 3,364 3,118 3,796
Trends in Real Estate
2015
survey,
the
Raleigh/Durham
was
1970 1975 1980 1985 1990 1995 2000 2005 2010 2012 2013 2014
#10 out of 75 U.S.
Markets to Watch: Overall Real Estate Prospects. This ranking was based on investment,
development and homebuilding. As the Triangle Region continues to capture national
attention from the investor and developer communities, Fuquay-Varina is focusing on the
elements needed to make the Town more competitive to heighten its ability to attract
new developments of all industries.

Fuquay-Varina's Population

It is important to note that economic development efforts, spearheaded by the Town,
are consistent with local and regional economic development objectives and strategies.
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The ongoing and recommended economic development initiatives truly represent a
balance between planned development and regeneration of existing assets intended to
accelerate new growth. Moreover, the town is pursuing opportunities in a manner that
embodies the best principles of a sound, viable community.
The economic
development approach of targeting certain clusters of economic activity has become
increasingly routine as local and regional economies attempt to capitalize on their
competitive advantages knowing how regionally competitive it is to attract new private
investment.
Fuquay-Varina’s Predominant Characteristics & Themes
There are many sets of figures that make Fuquay-Varina’s marketplace attractive to
internal and external investment markets. The median household income is above the
state average at $74,926 with a well-educated resident population where 36% of
residents have a bachelor degree or higher. The median home value in Fuquay-Varina is
$192,700 with hundreds of new homes currently planned for construction. In addition to
robust growth in the single-family housing market, Fuquay-Varina has recently seen the
completion of a $30 million, mixed-use commercial development that includes 265 firstrate quality apartments. The Town anticipates new construction of a second large-scale
$50 million mixed-use project that includes 235 first-rate multi-family units and up to
200,000 square-feet of commercial retail development.
As one of North Carolina’s fastest growing communities, Fuquay-Varina possesses many
assets that deliver exceptional benefits to the community’s residents, businesses and
frequent visitors.
The following are several of Fuquay-Varina’s unique features that make-up the
community:
 In August 2014, Standard & Poor's upgraded the Town of Fuquay-Varina's bond
rating from AA to AAA, the highest rate available. The Town joins an exclusive
and small list of ONLY 15 towns in the state of North Carolina; Fuquay-Varina is the
ONLY town with a population under 25,000 to have a AAA rating in the state;
 In terms of population growth for cities with 5,000 or more residents, FuquayVarina ranks #1 in North Carolina according to the 2013 census (2000-2013);
 In March 2014, NerdWallet ranked Fuquay-Varina as the third best place in North
Carolina for homeownership with a homeownership rate of 74.6% and a median
monthly home value or $192,700;
 According to the SafeWise Report release in April 2014, Fuquay-Varina ranks
among the 50 Safest Cities in North Carolina. SafeWise, a community-focused
security organization, compiled the report using the most recent FBI crime data
from 2012 to analyze and rank North Carolina cities with a population of more
than 5000 that report crime statistics to the FBI;
 In 2006, Fuquay-Varina was designated a N.C. Main Street Community;
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 Fuquay-Varina has two unique downtown districts that have been revitalized and
are a source of pride and historical significance;
 Home to local beer manufacturing and distributor Aviator Brewing Company;
 Home to the BIG 4 Initiative; a manufacturing public-private partnership
comprised of the Town’s four largest manufacturing firms (Bob Barker Company,
Southbend, John Deere Turf Care and TE Connectivity) collaborating with the
Town’s Economic Development Department to recruit new industry and
strengthens existing manufacturers
 Neighboring to Wake Technical Community College – second largest community
college in the state with over 70,000 students
 Close proximity to Research Triangle Region, 11 colleges and universities including
the three tier-one research universities—NC State, UNC and Duke—that form the
corners of the Research Triangle
 Located 40 miles from US Military Installation, Fort Bragg, located in Fayetteville. In
addition to Fort Bragg, Fuquay-Varina is within a day’s drive of nine (9) additional
military installations throughout the state
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THE SETTING FOR
DEVELOPMENT:
PHYSICAL STRATEGIC LOCATION
One of 12 municipalities in Wake County,
Fuquay-Varina is the county’s most southern
municipality.
Its natural geographical
location provides many added benefits for
both residents and businesses. The Town is
located near major interstate highways
including I-40, I-85 and I-95, as well as North
Carolina Highways 42, 55 and 401 that all
converge in Town and offer direct access
to downtown Raleigh, Raleigh-Durham
International Airport and the world-famous
Research Triangle Park. One of the United
States largest military installations, Fort Bragg
is located south along NC Hwy 401 in
addition to being within a day’s drive of
nine other military bases. The proposed
southern portion of the I-540 Triangle
Expressway will be extended through
Fuquay-Varina’s northern NC Hwy 401
gateway. Construction on this portion of
the expressway is scheduled to commence in 2018, with completion by 2022. This
southeast extension will complete the Triangle Expressway. The proposed Southeast
Extension will link the towns of Clayton, Garner, Fuquay Varina, Holly Springs, Apex, Cary
and Raleigh. The project would increase the capacity of the existing roadway network
and divert traffic from secondary roads in areas experiencing substantial growth.
The Town has a total of approx. 12.2 square miles. The Town’s residents are served by six
public schools (K-12) and are strategically located to North Carolina’s second largest
community college, Wake Technical Community College.
The Raleigh/Durham
International Airport is approx. 36 miles away and is serviced by both a freight railway
service. Fuquay-Varina has one of the lowest property tax rates in Wake County of
$0.385 per thousand in assessed value.
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ECONOMIC DEVELOPMENT ORGANIZATIONAL STRUCTURE
The Town’s economic development priorities are established by the Town of FuquayVarina’s Town Board. Day-to-day operations and implementation is facilitated by the
Town’s Economic Development Department, Economic Development Director in
conjunction with directives from the Town Manager.
Fuquay-Varina’s economic
development situation is unique in that it has a 501-c-3, Nonprofit Local Economic
Development Commission, the Fuquay-Varina Economic Development Commission, Inc.
consisting of a Board of Commissioners from the public, private and academia sectors
who advise the Town’s Economic Development Department on business and
development matters.

FVEDC, Inc.

The Town Economic Development Department’s primary responsibilities are to enhance
and broaden the Town’s development activities and opportunity. The activities include,
but are not limited to, recruitment of industrial and manufacturing prospects (in
conjunction with economic development partners), coordination with existing industries
for expansion, recruitment of desired major retail/commercial entities and other activities
that diversify and strengthen the tax base. This department is also charged with meeting
with key industry representatives, interaction and partnering with Town department
heads, interaction
and partnering with
regional economic
development
professionals
and
Fuquay-Varina
Town Board
meeting
with
property
owners,
retail
industry
representatives and
commercial
real
Town Manager
estate brokers. This
department
also
serves as a point of
contact for business
development
Economic Development
Director
resource
information. For a
complete listing of
Town Departments
Economic Development
Private Sector
please
reference
Partners
Development/Investor
BIG 4 Group
(Local/County/State)
Community
THE APPENDIX.

Town of Fuquay-Varina | Economic Development Strategy 2015-2025

9

THE STRATEGY
BACKGROUND - HOW DID WE GET HERE?
According to the 2013 census, Fuquay-Varina ranked #1 in population growth for cities
with 20,000 or more residents. As new residents and companies look to call FuquayVarina home, it is imperative that the Town’s leadership take advantage of local and
regional planning efforts by defining an economic development strategy that will focus
its resources on efforts that are most effective in promoting a diverse base of economic
opportunity. The Town’s leadership has recognized that it must take a more aligned
comprehensive and strategic approach to defining its economic development goals
and employing an action plan to achieve these priorities.
In the summer of 2014, The Town Board’s Economic Development Committee recognized
the significance of creating a blueprint that will produce an economic development
strategy for prosperity by undertaking economic development projects and initiatives
that have a catalytic effect on Fuquay-Varina’s overall economy. At the direction of the
Town’s Economic Development Committee, Town Staff were instructed to develop a
comprehensive economic development strategy responsible for developing and
focusing on priority projects and initiatives that will reflect quality growth and
development.
THE STRATEGY AND ITS MEANING
As with any planning effort undertaken by a government body, one of the first steps is to
officially adopt a unified plan that provides the Town leadership and staff guidance and
resources necessary to implement the Town’s priorities.
The Town’s Economic Development Strategy provides a broad vision of the specific
priorities the town intends to undertake to create the investment opportunities necessary
to make Fuquay-Varina a dynamic and sustainable economy for its citizens. The Strategy
will serve as a framework for the Town’s economic development and planning efforts in
the short, medium and long-term outlook. The Strategy is a realistic approach that is
home-grown and reflects the values, viewpoints and ambitions of the Town’s leadership.
The goal of the Strategy is to build a comprehensive plan that is adaptable to emerging
trends in economic development; resilient to changes in regional economic conditions;
and build a foundation to create, implement and accomplish economic development
goals and objectives to ensure Fuquay-Varina’s marketplace is sustainable for long-term
growth.
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CHARTING FUQUAY-VARINA’S PROGRESS
This Strategy will establish a framework for measuring the impact of the plan’s initiatives
and their objectives. Periodically measuring the results of the initiatives will inform Town
leadership of the initiatives effectiveness and provide guidance on the fiscal and nonfiscal resources that should be contributed to development efforts. It is important to
remember that this Strategy is the first step towards implementing a coordinated,
comprehensive strategic Economic Development Plan.
This Economic Development Strategy will be reviewed periodically to ensure
compatibility with the local, regional and national economic trends and marketplace
conditions. This Strategy should not be viewed as a final approach to accelerating
economic development. Caution dictates that the strategy should be reviewed every
three to five years to accommodate successes, identify new courses of action and
calibrate existing development priorities.
This strategy is developed with the
understanding that it originates from the Town’s leadership and is subject to change at
the discretion of the Town Board.
Implementing the action items for each economic development initiative must receive
commitment from the Town’s leadership, staff and stakeholders. Each of the economic
development initiatives listed in this strategy have objectives and action items that must
be implemented if the Town is going advance its economic development agenda. A
successful economic development blueprint is only as good as its efforts and results. It
should be noted when reading this document that the initiatives at this time do not have
detailed
timeframes
for
completing their individual
Economic
Development Plan
objectives.
As individual
Recommendations
objectives are undertaken,
their scope of work and
Assess Initiative
milestones will be determined
Outcomes:
Implement
via their priority pending
Economic
Priorities
current
market
conditions
Development
Opportunities
Initiative's &
preference of the Town Board.
Resources

Objectives

Capacity

The initiatives will be evaluated
on
an
annual
basis
to
determine the progress in
achieving
the
Town’s
economic development goals.
Success or fail, the indicators
Produce
and
performance
Outcome
Reports & Data
measurements
will
communicate to the Town any
progress or lack thereof that a
particular initiative’s objective may need to be rethought.
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PROJECTS & INITIATIVES
The economic development initiatives listed below have been recommended and
endorsed by the Town’s leadership because they embody economic development
characteristics that are methodical in approach, realistic in scope and cumulative in
producing future benefits. The Town Board with support from staff and regional
economic development partners have focused on strategies that reflect the unique
opportunities that will have the greatest impact on economic growth within the
community.
The social, environmental and economic effects of these strategic initiatives will be
cumulative; as the town’s housing continues to grow and new investment from all
industry sectors ensues, the setting for additional investment will progressively improve for
other development opportunities.
The Town proposes (6) strategic economic
development initiatives that will generate significant public and private investment and
benefits for the citizens of Fuquay-Varina:

Initiative #1:

Commercial & Retail Recruitment and Development

Initiative #2:

Economic Development Incentive Policy & Toolkit

Initiative #3:

In-Fill Downtown Development

Initiative #4:

Manufacturing Recruitment and Development

Initiative #5:

Marketing & Public Outreach

Initiative #6:

Transportation, Infrastructure & Utility Investment
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INITIATIVE #1: COMMERCIAL & RETAIL RECRUITMENT AND DEVELOPMENT

As Fuquay-Varina’s residential population continues to rapidly expand, so will the
demand for quality retail & commercial amenities. Retailers make their decisions to
invest in a location based on demographic trends coupled with the sales they expect to
generate within a local trade or target market area. Commonly, retailers follow
residential or “rooftop” developments and it is the responsibility of the local economic
developer to facilitate and coordinate these development efforts.
F U Q U A Y -V A R I N A R E T A I L T O D A Y A N D W H E R E D O W E W A N T T O B E ?
The Town recognizes the need to focus energies on recruiting unmet, high-end retailers in
high demand by its residents and businesses. Fuquay-Varina’s neighboring communities
have experienced retail booms that have contributed to changing the landscape of
their communities.
In addition, the
national economic downturn had a
significant impact on the retail sector.
Many new retailers are taking more
creative approaches to selecting their
next community investment.
First-rate, single family homes and multifamily developments are well underway
in Fuquay-Varina. This influx of residential
success gives the Town the greatest
opportunity to position itself as one of the
Triangle’s most desirable destinations for higher end retailers to locate. Quality retailers
generally require high densities, large populations and above-average household
incomes when probing communities for their next investment.
Fuquay-Varina’s
anticipated population growth and residential investment dictates that the Town should
aggressively pursue the unmet, in demand retailers
and focus economic development resources on
readying the community for recruitment of these
higher-end retail developments. According to a
recent Retail Market Place Profile; FUQUAY-VARINA’S
RETAIL MARKET PROFILE INFORMATION (2014) (REFERENCE
APPENDIX), Fuquay-Varina has the opportunity to
capture more local and non-local resident spending if
high-end retailers were located within the community.

Town of Fuquay-Varina | Economic Development Strategy 2015-2025

13

HOW DO WE GET THERE ?
Fuquay-Varina’s
Economic
Development Department will focus
its retail recruitment efforts on
attracting and guiding high-end,
quality retail businesses that are in
high demand and marketplace
“game-changers”.
Fuquay-Varina
desires to build and maintain a
healthy retail environment that will
continuously
adapt
its
retail
recruitment objectives to changing
commercial
market
trends,
community demographics and regional change.
The Town’s Economic Development Department will work with retailers, developers and
brokers to identify local sites capable of developing high-density commercial/retail
destination projects. In addition to having market ready and price competitive sites for
retailers to locate, it is important that Fuquay-Varina establish and cultivate relationships
with the commercial retail industry that represent quality, higher-end retail services and
amenities. Maintaining frequent and fundamental communications with retailers and
developers, staying current on demographic trends while following market trends and
retail innovations, Fuquay-Varina can attract long-term quality retail growth. Large retail,
anchor destination projects require coordination from both the public and private sector.
The Town’s ability to provide infrastructure and utilities to large-scale project is important
to attracting retailers.
THE IMPORTANCE OF QUALITY RETAIL RECRUITMENT TO FUQUAY-VARINA
The recruitment of high-end retailers is significant to the value of a community.
Attracting quality, niche and unmet retailers demanded by the residents and businesses
will help support the strong housing market and position the community to capture more
regional growth and spending
among different industries.
Large commercial retail destinations
contribute to the local economy by
creating a significant number of
jobs, increase in sales tax and
increase in secondary spending. In
addition, retailer destinations attract
shoppers
from
outside
that
community to spend their money
that contributes directly to the local
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economic base. In addition to job creation and the increase in local sales tax revenue,
by today’s economic development standards, the ability to recruit desirable retail
services and amenities can help validate a community’s ongoing economic
development successes and efforts.
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TABLE 1
COMMERCIAL & RETAIL RECRUITMENT AND DEVELOPMENT
#

Objective

Description

Action Items
1.

Identify
Strategic
Sites for
Retailers

Identify sites most
attractive to commercial
retail brokers/developers

1.

Identify Unmet
& High-End
Retailers

Recruiting high-end
retailers to the community
provides greater
commercial service and
amenities to the Town’s
citizens

Establish
Relationships
with Retailers
and
Developers

Establishing and
maintaining relationships
with retailers developers
creates support and
greater exposure

1.

1.

Identify
Infrastructure
Opportunities
for Retailers

Retailers are concerned
with a community’s ability
to provide utilities, road
access, etc. that can
adequate serve their site
and provide connectivity
to their project and other
areas of town.
Making a first and lasting
impression on visitors to
the community will
require first-rate quality
retail and commercial
destinations at the Town’s
gateways

1.

5

Develop
Commercial
Gateway
Programs and
Design
Criteria

6

Streamline
and
Coordinate
Permitting
Intake
Process

Providing effective
coordinated services is
time and cost effective;
quick turnaround on
permits and inspections,
low fees, one-stop shop
for assistance

1

2

3

4

2.

3.

2.

Update Town’s inventory of best
retail sites
Establish understanding with
property owners on willingness to
sell/price of potential retail site
Facilitate planning/inspections to
expedite site shovel readiness
Create list of preferred and unmet
retail businesses not currently
existing in FV;
Meet with community stakeholders to
determine desired retail amenities

Performance Measures

1.
2.

1.
2.

1.

2.

2.

3.

2.

1.

2.

Attend local and national networking
retail events/conf.
Invite retail brokers/developers to FV
for familiarization and site tours
Identify all ongoing transportation
plans that directly/indirectly impact
future retail sites
Plan and design road/utility projects
that encourage retail/residential
development
Identify funding for future road/utility
projects
Identify sites located along NC
401/55/42 for potential gateway
projects
Work with retailers and property
owners to integrate gateway themes
into site
Coordinate pre-development
meetings through economic
development
Create checklist of permitting items
required for retailers and developers
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2.

1.

2.

1.
2.

1.

2.

# of sites available for
retail use
# of agreements with
property owners to sell
property for retail uses
Create list of desired
high-end retailers
Identify specific sites
to house high-end
retailers
# of new relationships
with retails/developers
Attend retailer national
conferences, e.g.,
ICSC Conferences,
ULI, IEDC
Identify list of utility
opportunities and
challenges
Meet with retail
developers to
determine site
selection criteria

# of sites identified for
gateway projects
Develop gateway
design criteria

# of projects facilitated
via economic
development
% of permits
processed within
targeted timeframe
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INITIATIVE #2: ECONOMIC DEVELOPMENT INCENTIVE POLICY & TOOLKIT

In a global effort to attract quality companies and jobs, most government entities are
authorized by legislation to offer economic development incentives to private
companies that promise to make significant capital and workforce investments in their
communities. The North Carolina General Assembly authorizes local municipalities to
make economic development incentive grants to private corporations to encourage
investment opportunities. Many local governments have the flexibility to create their
own economic development incentive policies and funding criteria.
In today’s
economy, developers and firms are bidding on a local government’s ability to be more
of an equity participant during the early stages of a project.
F U Q U AY - V AR I N A ’ S I N C E N T I V E P O L I C Y T O D AY AN D WH E R E D O W E W AN T T O B E ?
The Town’s current economic development policy is structured to approach potential
development projects on a “case-by-case” basis.
The economic development
environment has changed and is now more competitive when trying to recruit projects.
Today, many local, county and state governments are reviewing their incentive policies
to determine if their programs are favorable to attracting private investment in the
current economy.
Fuquay-Varina is poised to be one of Wake County’s most attractive communities for all
industries of private investment. The Town’s neighboring communities are aggressively
working to recruit projects that expand their tax base and create quality employment
opportunities. Refreshing an economic development incentive policy and programs
that are modern, effective and accountable will better position Fuquay-Varina to have
an advantage for targeting upscale, first-rate quality investments that adds to the Town’s
economic base.
HOW DO WE GET THERE?
In collaboration with the county, state and private
development community, the Town should review its
existing incentive policy and work to improve its
guidelines and programs to develop an economic
development incentive policy and programs that are
modern, accountable and can demonstrate a rate of
return on the Town’s public investment. Creating
stand-alone incentive programs that target specific
industries and companies for recruitment demonstrates
a more direct approach to capturing more desired
quality development and projects. Developers and
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companies expect to partner with local governments at the onset of designing their
project. Identifying resources for the private development community give the Town an
opportunity to be creative in how it can effect change and form long-lasting publicprivate partnerships with the private sector.
T H E I M P O R T AN C E O F AN E C O N O M I C D E V E L O P M E N T I N C E N T I V E P O L I CY AN D T O O L K I T .
Having an up-to-date economic development incentive policy consisting of a toolkit
that targets desired industries of businesses is strategic to outpacing other communities
who also have an aggressive economic development agenda. An effective incentive
policy also provides the town greater leverage to negotiate and recruit projects during
the early stages of recruitment. Considering the increased amount of neighboring
competition to recruit private investment, the Town will examine and determine a bestpractices approach to leveraging its own financial assets to attract unmet industries,
services and amenities that contribute to the Town’s tax base.
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TABLE 2
ECONOMIC DEVELOPMENT I NCENTIVE POLICY & TOOLKIT

#

1

2

3

Objectives

Description

Update the
Town’s Existing
Economic
Development
Incentive Policy

Due to changes in
economic development
practices, updating
incentive policies is
beneficial to leveraging
new private investment

Create Economic
Development
Toolkit

Create comprehensive
incentive programs
designed to attract
specific industries and
target specific
companies to expand or
locate to the community

Leverage
Corporate,
County, State and
Federal Incentive
Resources

Equity participation is
important to closing
deals. Provided the
numerous incentive
programs available, FV
should seek outside
resources

Action Items

Performance Measures

1.

Conduct a review and make
updated revisions to FV’s
incentive policy that in line with
current market trends

1.

Town Board adopts
revised economic
development incentive
policy

2.

Town Staff draft a revised
incentive policy for adoption by
the Town Board

2.

# of new companies
expressing interest in
FV because of new
policy

1.

Research and create best
practice incentive programs

1.

2.

Develop incentive programs
based on type of industry
sectors

Town adopts incentive
toolkit and incentive
programs

2.

3.

Create financial & non-financial
incentive programs

# of companies
interested in FV as a
result of having
received targeted
incentives

1.

Collaborate with various
agencies when trying to
identify additional incentive
funding sources

1.

Outside agencies
commit to funding FV
projects

2.

Involve various agencies early
on in the project
recruitment/expansion process

2.

# of new organizations
involved in FV projects

Current Town of Fuquay-Varina Economic Development Policy (October 2013):
The Town of Fuquay-Varina is prepared to enter public-private partnerships that provide value
to the citizens of Fuquay-Varina and the private entity. While there is no defined formula to
pre-determine Fuquay-Varina’s potential investment in any such partnership (i.e. dollars of
investment or jobs created equals a certain dollar investment), the Town of Fuquay-Varina has
participated in partnerships that involve low to no interest loans, cost share on extension of
necessary utility or infrastructure improvements, collaboration to provide low to no cost
workforce development training, grant applicant to tap into state or federal grant
opportunities for development, and pre-development/pre-construction consultation to
explore and define cost/time saving opportunities for the private entity. Fuquay-Varina is also
prepared to participate in potential “local match requirements” of North Carolina or Wake
County financial incentive programs.
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INITIATIVE #3: IN-FILL DOWNTOWN DEVELOPMENT

One of Fuquay-Varina greatest assets is its downtown districts. While many communities
are trying to identify and revitalize their downtown main streets, Fuquay-Varina often wins
accolades for its commitment to its urban downtown core. Many of the downtown
successes can be attributed to the partnership between the Town and Fuquay-Varina
Downtown, a non-profit organization whose mission is to promote the downtown business
community. In 2007, Fuquay-Varina became a North Carolina Main Street Community.
D O WN T O WN F U Q U AY - V A R I N A T O D AY AN D WH E R E D O WE W AN T T O B E ?
The Town of Fuquay-Varina has made significant capital investments in downtown that
include funding the full-time staff position of a Downtown Main Street Executive Director,
façade grants, infrastructure upgrades,
and street-scape improvements and
annually contributes to downtown civic
and holiday events. Public and private
investment coupled with a greater
interest
from
the
small
business
community
makes
downtown
a
destination for persons seeking retail
services and community based events.
Within
Fuquay-Varina’s
downtown
community, there are vacant in-fill sites
that have an opportunity to produce
great commercial mixed-use projects.
In step with national development and social trends, mixed-use development in the
downtown core is gaining momentum. People want to live, work and play in downtown.
Today’s generations of all ages when considering a move are guided by the availability
and access of a community’s services, amenities and quality of life. Provided the
uniqueness of having two downtown districts and the available of infill developable sites,
Fuquay-Varina has the opportunity to create an environment that cultivates new
commercial and residential development downtown.
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H O W D O WE G E T T H E R E ?
The Town has a good understanding of its
available in-fill product downtown. For a private
developer, investing in mixed-use development
is often complex. Downtown has seen a wealth
of public and private investment over the last
several years. The Town in partnership with
property owners and developers should explore
resident-friendly,
small-scale
placemaking
opportunities for the downtown districts. The
redevelopment of a downtown is a slow and
steady process. When planning for the future
footprint of downtown, social, economic and
demographic trends must be taken into
account when creating the layout for new in-fill
developments.
Creating a viable downtown plan that focuses
on identifying, collaboration and marketing downtown requires participation from the
Town and downtown business property owners. The Town has already taken bold steps
to improve the safety and cleanliness of downtown in addition to spending millions of
dollars on streetscape improvements. In collaboration with the private sector, and local
downtown merchants, the Town will work to identify federal and state financing
resources available that specifically assist housing development opportunities.
T H E I M P O R T AN C E O F N E W D E V E L O P M E N T F O R AV AI L AB L E I N - F I L L SI T E S
Housing downtown helps create a 24-hour atmosphere that includes retail,
entertainment and work opportunities. A critical mass of people living downtown helps
to establish a niche market of urban retailers and entertainment venues that help
support and reinforce existing or
potential investment in downtown
entertainment,
recreational
activities and parks.
Fuquay-Varina has a vested
interest to promote the concerted
efforts of bringing critical masses to
the downtown districts. The Town
codified a Town Center Plan in
2012 intended to make the
downtown a viable destination for
mixed-use
development,
architectural
continuity,
and
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provide a pedestrian friendly atmosphere with unique living and retail opportunities. The
recruitment of retail, commercial and residential development is the envisioned goal of
the Town Center Plan; identifying a mixed-use developer who can produce a first-rate
quality project is strategic to continuing investment throughout downtown.
Downtown is a hot topic today in communities across the country. As downtowns
reinvent themselves as vibrant centers for activity; new mixed-use development projects
with residential opportunities has become the latest answer to revitalizing the
downtown’s culture and 24-7 lifestyle. Current demographic profiles and trends are
demonstrating that downtown living is once again not only a trend, but a lifestyle that
adds to economic growth throughout the entire community.
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TABLE 3
DOWNTOWN I NFILL DEVELOPMENT

#

1

2

3

4

5

Project/Initiative

Description

Conduct Downtown
Market Study

A market study will help
assess the downtown’s
strengths, weaknesses
and opportunities for
leveraging private
sector, mixed-use
development investment

Identify Preferred
Sites for Mixed-Use
Projects

Select downtown infill
sites capable of
generating significant
mixed-use private
investment

Create Incentive
Tool for Infill
Development

New construction of
significant private
investment will serve as
a catalyst project that
enhances the landscape
of the downtown

Promote and
Create New
Perceptions for
Investment
Downtown

Use the Town Center
Plan to attract mixed-use
developers and gain
interest in downtown

Government & Civic
Service Downtown

The health of downtown
depends on a critical
mass of establishments
brining people in;
government offices have
the ability to spur a
greater mix of
businesses

Action Items
1.

Identify firm to perform
downtown market study

2.

Work with downtown
stakeholders on a longterm commitment
strategy

1.

Select preferred sites and
work with property
owners to reach a mutual
selling price and
marketing agreement

Performance Measures

1.

Market study
performed

2.

Implement
recommended actions
to foster downtown
private investment

1.

# of preferred sites
committed for
development

2.

# of developers
interested in
downtown
development

2.

Market preferred sites to
mixed-use developers

1.

Research best practices
and effective incentive
programs for new
construction projects in
downtown communities

1.

# of interested
developers

2.

Private investment
made downtown

2.

Make recommendation to
Town Board for incentive
program

3.

Caliber of commercial
mixed-use project
made downtown

1.

Research
development/planning
entities to promote and
advertise TCP

1.

# of networking events
where TCP was theme
topic

2.

Produced downtown
investment campaign
theme

3.

Identified municipal
services to be located
downtown

4.

Identified sites to place
municipal buildings
downtown

2.

Combine preferred sites,
financial resources and
marketing campaign and
promote within
development community

1.

Identify sites to locate
potential municipal
buildings

2.

Coordinate efforts of
market study that
integrates municipal
building downtown
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INITIATIVE #4: MANUFACTURING RECRUITMENT AND DEVELOPMENT

Manufacturing across the U.S. has been one of the country’s greatest contributors to
economic recovery since the economic downturn of the last few years. North Carolina is
greatly positioned to capitalize on the most important growing trends required for
today’s manufacturer; a highly skilled workforce and demand for innovative
technologies. Provided its close proximity to the Research Triangle Park, research
universities and Wake Technical Community College, Fuquay-Varina is well positioned to
capture firms looking to expand their footprint to our region.
Fuquay-Varina is
strategically positioned to benefit directly from the Research Triangle region’s cluster of
commerce and academia that produce innovative technologies and entrepreneurial
activity.
F U Q U AY - V AR I N A ’ S M AN U F AC T U R I N G C O R E T O D AY AN D WH E R E D O WE W AN T T O B E ?
The Town of Fuquay-Varina considers the recruitment of manufacturing firms to its
community a key economic development objective. The recruitment of manufacturing
companies involves the efforts and participation of local and regional economic
development entities.
FuquayVarina
is
home
to
the
manufacturing leaders of John
Deere Turf Care, Southbend, Bob
Barker and TE Connectivity; these
four companies make up FuquayVarina’s BIG 4 Initiative.
This
initiative truly demonstrates a
public-private
partnership
between the Town and its core
manufacturing firms that are
partnering to capitalize on the
latest trends in manufacturing.
Expanding the manufacturing core
of the community is imperative to
the future of Fuquay-Varina’s economy. If Fuquay-Varina is going to be a competitor for
job growth and increase its ability to attract large private sector investment, the
community should continue to focus resources on the recruitment of manufacturing.
Fuquay-Varina has significant strengths on which to expand its manufacturing
landscape, predominantly as a secondary-market of the Research Triangle Park. The
days of mass-production manufacturing have moved away from the Triangle Region;
more emphasis has been placed on research/development and innovative technology
manufacturing collaboration from the area’s academic institutions and corporations.
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Fuquay-Varina has already taken advantage of the
strong relationships it has with the local research
universities and community college system. FuquayVarina strives to be the leader in creating
opportunities that blend skilled & highly-educated
human capital to create a mini-hub locale to recruit
for small, medium and large size manufacturing firms
that focus on research/development, precision
hardware, instruments, electrical components,
advanced materials, and metal manufacturing
partnered with distribution and logistics/distribution.
H O W D O WE G E T T H E R E ?
The region’s research universities provide a crucial resource for manufacturing, in terms
of the supply of highly skilled workers as well as access to cutting edge technology,
research and knowledge. The connections between industry and academia need to be
strengthened by participating in more recruitment and workforce collaborative efforts.
Fuquay-Varina should continue to build awareness of its manufacturing recruitment
efforts by continuing to design its economic development policies with the BIG 4,
county/state economic development organizations, local community colleges and
universities.
The procurement of recruiting the next advanced manufacturing facility is a systematic
process. Understanding that site selection is critical to landing the next firm, the Town will
work with members of the community to identify industrial zoned sites with adequate
infrastructure that is attractive to recruiting Fuquay-Varina’s next manufacturing firm. The
recruitment and support of manufacturing as one of Fuquay-Varina’s economic
development priorities will keep Fuquay-Varina on the radar of major corporations that
consider expanding their footprint into our region.
W H Y M AN U F AC T U R I N G I S
I M P O R T AN T T O F U Q U AY V AR I N A ?
Manufacturing enhances
the community’s tax base
and
provides
employment
opportunities for both
university and technical
college level of job
seekers.
Today’s
manufacturing firms are
more competitive and
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technology driven than ever before. The ability to recruit advanced manufacturers to
the community will create both direct and indirect benefits. Large scale manufacturing
firms to a local community has a deeper impact than many other sectors of commerce.
The direct benefit of manufacturing moving to the community is demonstrated by the
tax benefits derived from capital construction and new jobs created. The indirect
benefits include market exposure, introduction of new and innovative technologies to
the community, heightens partnerships between local community colleges and
universities, higher-paying job opportunities, growth in residential population, etc.
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TABLE 4
MANUFACTURING RECRUITMENT & DEVELOPMENT

#

1

2

3

4

5

6

Objective

Description

BIG 4 Initiative

The Town, Bob Barker
Company, John Deere Turf
Care, Southbend and TE
Connectivity have created
a public-private partner to
capitalize on latest
manufacturing trends

Workforce
Development

Work with manufacturers
to ensure they have
resources and staff to
remain competitive and
successful

Recruitment
New
Manufacturing
Companies

Recruitment of a
manufacturing firm
expands tax base, creates
quality employment
opportunities that diversify
the Town’s economic base

Create FV
Business Park

FV Business Park would be
a “Shovel Ready” site that
is programmed and has the
necessary
infrastructure/utilities
needed to attract
manufacturing firms

Expand Existing
Manufacturing
Sector

Leveraging local
manufacturing
technologies, workforce
and products is key to
expanding FV’s existing
recruitment network

Recruit Start-Up
& Firms

RTP region is empowering
& promoting high-growth,
high impact companies by
supporting the
entrepreneurial cultural of
high-tech firms in the
region.

Action Items

Performance Measures

1.

Identify workforce needs for BIG 4

1.

New BIG 4 supplier

2.

Recruit BIG 4 suppliers

2.

3.

Expand university networking opportunities

Greater academic
exposure

4.

Create customized training programs with
WTCC, Campbell, NCSU, etc.

3.

New customized training
programs created

1.

Identify funding programs for companies

2.

Coordinate local and regional workforce
development opportunities

1.

# of new jobs created

2.

3.

Collaborate with local universities,
community colleges and High Schools to
prepare future workforce

Secure workforce
development funds

3.

# of new intern-to-hire jobs
created

1.

Establish relationships with property
owners for industrial site development

1.

New manufacturing firm

2.

Supplementary print/online marketing collateral

3.

Increase # of new contacts
& site tours

4.

Track capital investment &
tax growth

1.

Concluded decision on
property control options

2.

Undertake Shovel Ready
designation;
design/program

2.

Develop marketing collateral that targets
manufacturing sector

3.

Create economic development
policies/incentives that target
manufacturing.

1.

Determine property control options

2.

Select a Preferred Site that can be made
Shovel Ready

3.

Create incentive policy specific to park
development

3.

Joint-marketing with
county/state

4.

Program and design park layout concept

4.

5.

Create stream-lined permitting process

Park marketing plan
developed

5.

Policy & financial
allocations by Town

1.

Frequent visits to local manufacturing firms

2.

Create frequent newsletter for local firms
that highlight new firm products,
technologies, workforce

1.

Track capital investment &
tax growth

3.

Integrate University/WTCC into companies

2.

4.

Work with local manf. firms on 5 year
expansion plans

Public/Private activity &
engagement

1.

Identify tech start-up firms interested in
locating to sub-Raleigh market community

1.

2.

Work with academia, investors and
entrepreneurs to cultivate start-up high
tech firm environment in FV

# of interest & identified
firms interested in FV

2.

Ability to partner start-up
firms with funding sources
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INITIATIVE #5: MARKETING & PUBLIC OUTREACH

Conveying economic development success, opportunities and ideas to the public and
private development community is strategic in gathering continued and new support in
the Town’s economic development efforts. In partnership with regional economic
development stakeholders, the local marketing efforts will focus on enhancing FuquayVarina’s image as a desirable location to locate and operate a business of various
industries.
In order for Fuquay-Varina to enhance its prospects for economic growth, a more
proactive and inclusive marketing campaign is needed. Fuquay-Varina’s marketing and
public outreach efforts will continue to focus on targeting high-end companies that are
important to the community and provide the best economic opportunities to the citizens.
Raising the Town’s profile, exposure into new markets and access to attractive marketing
collateral will be the main focus of the Town’s marketing & public outreach initiative.
M AR K E T I N G & P U B L I C O U T R E AC H T O D AY AN D WH E R E D O WE W AN T T O B E ?
The Town of Fuquay-Varina has identified the need to undertake a marketing/branding
assessment that will help identify its image/brand and how that brand will be used to
market the community. Employing a Fuquay-Varina brand to enhance the town’s
character and sense of place will provide a coordinated and effective message to
attract residents and businesses while tying the community together through its strengths
and unique characteristics. Fuquay-Varina is poised for quality development; it is
important that local, regional and national developers are routinely informed of the
community’s economic development successes and opportunities.
Fuquay-Varina
must
have
increased
market exposure if it is
going
to
be
competitive in a quick
changing
market
place. It is important
that the development
community recognizes
that Fuquay-Varina is
“open and ready for
business”
as
the
community continues
to market its existing
assets
to
leverage
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additional private investment from all industries. The Town will explore options to
maximize its marketing resources to focus on targeted campaigns that directly reach
new prospects.
H O W D O WE G E T T H E R E ?
Once a Fuquay-Varina brand is created, the Town must work to integrate the brand into
regional and national market places that complements the town’s ongoing marketing
efforts. The Town will focus marketing and outreach efforts both internally and externally
to reach its existing residents and business that builds local awareness of economic
activity, community buy-in and communicate Town sponsored economic development
efforts to investors beyond the region. The Town will foster relationships with public,
private, non-profits and academic entities that have the ability to support and promote
the Town’s economic development policies and projects. Economic development is a
“relationship business” and fostering relationships throughout the private and public
sector is strategic to gathering local, regional and national market exposure.
W H Y I S T H I S I N I T I AT I V E I M P O R T AN T T O F U Q U AY - V A R I N A ?
It is strategic that Fuquay-Varina creates a strong brand and conveys a unique message
that directly appeals to the type of companies and industries needed to further
maximize the benefits for the community. Today’s marketing and public outreach
environment has significantly changed. It is important that the Town focus its marketing
efforts on a targeted marketing campaign that sends a clear message that the Town is
dedicated to enhancing the quality of life for its citizens and creating additional
economic development opportunities.
Successfully promoting Fuquay-Varina to
potential residents, visitors and businesses will benefit the Town’s fiscal position, allowing
for further investments to secure the Town’s development goals. In addition, the other
public/private partnerships that are created allow the Town to leverage other
local/regional assets.
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TABLE 5
MARKETING & PUBLIC OUTREACH

#

1

Objective

Description

Complete
Marketing &
Branding
Assessment

Obtain consultant
services to complete a
brand assessment and
identify opportunities
to maximize the
effectiveness of the
Town’s
Communication
materials

Action Items
1.
2.

3.

1.

2

Produce
Economic
Development
Collateral for
Internal &
External
Markets

Continue to produce
collateral that highlight
s FV’s economic
development
accomplishments

2.
3.

Issues Marketing/Branding
RFP – Hire Consultant
Integrate new brand into
marketing activities &
outreach
Enhance marketing
messages for economic
development recruitment
efforts
Create economic
development stakeholder
list for newsletter
distribution
Create online marketing
messages
Publish articles in Site
Selector Magazines,
Business NC, etc.

1.
2.

1.
2.

Marketing/branding
assessment completed
% of residents and
developers who have
positive image of FV

Print and on-line collateral
created
# of articles published in
non-local magazines

1.
Update/ Build a
New Economic
Development
Website

A website is the most
effective, efficient,
comprehensive
marketing tool for
internal/external
markets

4

Networking &
Building
Relationships

As FV continues to
grow, it is important
that public & private
organizations are
aware of FV’s
successes and market
potential

5

Investor &
Economic
Development
Activity Report

Present to
stakeholders and
citizens FV’s
development latest
projects/investments

3

Request bids for website
developer
2. Design on-line collateral
that integrates with social
media
3. Develop website Dash
Board that highlights
economic development
success and investment

Performance Measures

1.

2.

1.
2.

Engage and become active
participants in business,
industrial, academic and
developer organizations
Attend retail,
manufacturing and
commercial national
events, conferences, etc.
Create investment
stakeholder list
Create presentation
materials

1.
2.
3.

1.

2.

1.

New/updated website
operational
# of hits/searches on new
site
Economic Development
Dashboard Created

# of new established retail
brokers/developers
contacts
% of economic
development activity (e.g.
New market exposure, new
relationships, etc.)
Conduct a successful
presentation annually;
invite internal/external
stakeholders
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INITIATIVE #6: TRANSPORTATION, INFRASTRUCTURE & UTILITIES INVESTMENT

Fuquay-Varina has a great opportunity to position the community for additional
residential and commercial growth through infrastructure and transportation investments.
The Town recognizes that if the community is going to continue to attract new residents
and businesses while continuing to service existing ones, the Town must focus its
economic development efforts on meeting the demands of providing quality
infrastructure that is reliable, safe and well-functioning.
Access to quality infrastructure continues to be the top consideration of factors used to
determine where real estate development happens. In collaboration with the private
sector development community and other organizations charged with planning regional
infrastructure efforts (e.g. NCDOT), it is important when strategically planning for longterm
infrastructure
investment
opportunities the Town proactively
incorporate the shifting market and
demographic trends and demands that
include
connectivity,
utilities,
pedestrian/walkable connectivity, public
transit and pedestrian infrastructure.
F U Q U AY - V AR I N A ’ S
T R AN S P O R T A T I O N ,
I N F R AS T R U C T U R E AN D U T I L I T I E S T O D AY
AN D WH E R E D O WE W AN T T O B E ?
The Town understands that to maintain
the quality of life for its existing and future
residents and businesses, the Town must proactively plan for the increase demand of
access to adequate infrastructure. To support the Town’s growing economy and
footprint, the Town will proactively procure development of road and infrastructure
investment/upgrades that include; water, waste water treatment, road improvements
and public transportation.
Currently, the Town in collaboration with the residents of Fuquay-Varina and regional
transportation planning organizations are working to implement the strategic objectives
already identified via the Community Transportation Plan, Greenway Master Plan and
the Community Pedestrian Master Plan. These plans have strategically targeted the
Town’s infrastructure challenges and opportunities with the intent of better positioning
the community for sustainability, growth and effective use of infrastructure resources.
Understanding that the foundation of real estate investment is access to adequate
infrastructure, the Town desires to proactively identify segments of the community and
increase the dialogue among the Town’s citizens, private developers and regional
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transportation organizations to better plan, prioritize and promote vital infrastructure
projects for the betterment of the Town’s citizens.
H O W D O WE G E T T H E R E ?
The Town, residents, private development community, North Carolina Department of
Transportation and the North Carolina Capital Area Metropolitan Planning Organization
are hurriedly and strategically working to identify segments of Town that need road
improvements, transportation demands and infrastructure upgrades that address existing
and future growth challenges and opportunities. The Town aims to identify and secure
state and federal funding resources needed to facilitate the projects and demands
rapid growth.
Today, more local governments are asked by private developers to become a greater
participant in projects. It is important that the private development community view
Fuquay-Varina as a willing participant from a project’s onset. Currently, Town staff is
working to identify several areas of the Town’s planning jurisdiction to design
infrastructure and utility upgrades that will attract the private sector.
W H Y T H I S I N I T I AT I V E I S I M P O R T AN T T O F U Q U AY - V A R I N A ?
The Town is growing at a rapid pace. Extending utility services to areas of the ETJ and
USA that are most attractive to residential and commercial developers will strengthen
the Town’s position to recruit private sector development that expands the Town’s
footprint. Furthermore, road improvements and additional methods of transportation will
alleviate the growing pains associated with the Town’s rapid growth. Proactive planning
of infrastructure investment will result in cost effective and sustainable expansion.
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TABLE 6
TRANSPORTATION, I NFRASTRUCTURE & UTILITY I NVESTMENT

#

Objectives

Description

Action Items

Performance Measures
1.

1

Utility Upgrades
& Expansion

Understanding the
importance of a
developer’s access to
water/sewer utilities;
the Town should
proactively undertake
water/sewer upgrades
and expansion of its
services

1.

2.
3.

1.

2

Transportation
& Road
Improvements

Adequate vehicular and
pedestrian access is
key to ensuring existing
and future
developments are
successful

2.

3.

1.
3

Public Transit;
Multi-Modal
Access

Future development
trends include public
transit, pedestrian
access, etc.

2.

1.

4

Capitalize on
Town & NCDOT
Proposed
Projects

As FV expands, it is
important capitalize on
the investments and
improvements made by
NCDOT on such
projects as I-540, NC
Hwy 401 Bypass

2.

Identify nodes where
new or expanding
utilities services will
attract and can recruit
residential/commercial
developments
Design and program
specific utility projects
Identify funding sources
for utility upgrades
Identify current
road/traffic conditions
impacting
commercial/retail
businesses
Identify key segments of
FV that require
road/streetscape
improvements
Identify highest levels of
traffic congestion

Identify projects and
how they connect to
other nodes of the town
Encourage developers
to incorporate public
transit
Identify a list of all ongoing and proposed
NCDOT projects that
directly impact FV
Prioritize FV’s list of
infrastructure projects
to make sure they are on
NCDOT’s prioritization
list for funding
consideration

2.

3.

1.

2.

3.

1.
2.
3.

1.

2.

Select preferred
areas of utility
expansion/upgrades
Amount of private
sector investment
$$$ calculating the
direct and indirect
impact of having
extended utilities
Secured
federal/state/local
funding for utility
projects
Select
nodes/intersections
for design and traffic
improvements
Secured
federal/state/local
funding for road
projects
# of traffic congestion
reduced
# of new projects that
focus on connectivity
# of reduced traffic
patterns
# of residents
participating in
public transit
Meet with NCDOT
periodically to
discuss
ongoing/future FV
projects
# of projects that are
cost-shared with
NCDOT programs
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DIRECTIONS FOR THE FUTURE
The Town of Fuquay-Varina’s economic development efforts have established a solid
foundation for continued private investment from all industry sectors. One of the most
important lessons learned from experiencing rapid growth during the last couple of
decades is that economic development efforts need to be planned and coordinated
among the Town, private development community and the Town’s regional economic
development partners and planning organizations.
The Town of Fuquay-Varna’s proposed economic development initiatives for the next 5 10 years are intended to build upon the Town’s economic development successes thus
far. As the proposed economic development initiatives are undertaken and new
projects are proposed, it should be understood that the commitment to successful
economic development is truly a long-term effort.
This comprehensive strategy is a result of a thorough assessment of Fuquay-Varina’s
economic development growth needs, trends and anticipated market conditions in
collaboration with the visions of the Town’s elected leaders, residents and the business
community. The Town desires to establish a bold plan that rallies support from both
internal and external stakeholders that share the same attitudes of economic progression
for southern Wake County that will accomplish the following:

Provide town-wide economic development leadership, accountability and coordination of
economic development resources

Encourage the expansion and recruitment of advanced manufacturing companies; support
workforce development activities

Recruit high-end retailers to Fuquay-Varina that provide first-rate quality services &
amenities that captures more internal spending and draws in outside consumers

Enhance communication efforts by the Town that promotes economic development
successes and opportunities; network with Town’s internal and external markets

Provide adequate infrastructure and utility services to new and expanding businesses and
non-commercial/retail investment

Identify Town and regional economic development organization resources available to
incentivize new commercial and residental investments

Take advantage of the Town’s geographical location and proximity to ongoing regional growth
efforts that include all industries capable of better positioning the Town's position in the marketplace
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REGIONAL ECONOMIC
DEVELOPMENT PARTNERS
Successful economic development is accomplished by successful collaboration. The
Town’s ability to affect change requires a thorough understanding of the organizational
context of the entities responsible for business development and how they collaborate
with the Town on economic development projects. Such an understanding is the first
step toward best shaping these relationships to help advance development efforts.
F U Q U A Y -V A R I N A E C O N O M I C D E V E L O P M E N T C O M M I S S I O N , I N C .
The FVEDC is a 501-c-3, Nonprofit Local Economic Development Commission established
and operating in Fuquay-Varina and serves as an advisory role to the Town’s Economic
Development Department to retain, expand and attract quality jobs, businesses,
industries and investment in the Fuquay-Varina area for the benefit of its existing
commercial industry and local residents. The Commission is served by nine (9) board
members from the academic, financial, and corporate and government entities.
F U Q U A Y -V A R I N A ’ S B IG 4
One of the community’s successful economic development efforts is the public-private
partnership between the Town’s Economic Development Department and four of the
community’s largest manufacturing companies. The Town and four of the community’s
industry leaders, Bob Barker Company, John Deere Turf Care, Southbend and TE
Connectivity are partnering to capitalize on the latest trends in advanced
manufacturing and workforce development.
The recruitment of advanced
manufacturing firms and suppliers of the BIG 4 companies is important to expanding
Fuquay-Varina’s manufacturing footprint that further builds the community and creates
job opportunities. Fuquay-Varina’s strategic location and access to a highly-educated
workforce makes the community poised to be mini-hub & multi-corridor for
manufacturing.
NORTH CAROLINA DEPARTMENT OF COMMERCE (ECONOMIC DEVELOPMENT PARTNERSHIP
OF NORTH CAROLINA)
The N.C. Department of Commerce is the state's leading economic-development
agency, working with local, regional, national and international companies. The
department’s mission is to improve the economic well-being and quality of life for all
North Carolinians. The mission is carried out by serving existing business and industry,
including providing international trade assistance; recruiting new jobs and domestic and
foreign investment; encouraging entrepreneurship and innovation; marketing North
Carolina and its brand; supporting workforce development; strengthening communities;
and promoting tourism, film and sports development.
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WAKE COUNTY ECONOMIC DEVELOPMENT
Wake County Economic Development is the lead economic development agency for
Wake County. As such, WCED assists businesses with their relocation and expansion
plans, and markets Wake County as one of the best places for business in the country.
The WCED is partnering with the Town to coordinate site selection services that are
requested of new companies expressing an interest to locate or expand in the FuquayVarina Community. WCED is a program of the Greater Raleigh Chamber of Commerce.
RESEARCH TRIANGLE REGIONAL PARTNERSHIP
The Research Triangle Regional Partnership (RTRP) is a business-driven, public-private
partnership dedicated to keeping the 13-county Research Triangle Region economically
competitive through business, government and educational collaboration. RTRP
comprises economic development agencies across the region, who work with the N.C.
Department of Commerce and a wide range of partners to market the 13-county region
for new investment and direct strategic efforts to ensure the region remains
economically competitive.
WAKE TECHNICAL COMMUNITY COLLEGE
Wake Technical Community College is North Carolina’s largest community college,
serving nearly 70,000 students annually with five campuses, two training centers, multiple
community sites, and a comprehensive array of online learning options. Wake Tech also
offers non-credit continuing education programs: customized workforce training and
small business support.
F U Q U A Y -V A R I N A C H A M B E R O F C O M M E R C E
The purpose of the Fuquay-Varina Area Chamber of Commerce is dedicated to assisting
the Town with the facilitation of small business development. The Town Economic
Development Department has worked extensively with the FV Chamber to provide
sufficient business development resources needed for small business development.
F U Q U A Y -V A R I N A D O W N T O W N
Fuquay-Varina Downtown is a non-profit organization whose mission is to promote the
thriving business and residential historic districts of Fuquay-Varina, NC. The organization is
funded through public and private donations. FV Downtown is designated a NC Main
Street Community.
TRIANGLE J COUNCIL OF GOVERNMENTS
Triangle J's work involves developing and managing partnerships that bring local
communities together with other stakeholders and community partners on long-term,
regional-scale strategies. Other assistance includes research, project development,
relationship-building and coordination of efficient regional service manager of regional
planning projects.
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APPENDIX
(Click on the Exhibit to be directed via web link)

E CONOMIC P ROFI LE I NFORMATI ON
FUQUAY-VARINA DEMOGRAPHIC POPULATION INFORMATION
FUQUAY-VARINA’S RETAIL MARKET PROFILE INFORMATION (2014)
COLLABORATIVE MANUFACTURING BROCHURE - BIG 4 INITIATIVE

T OWN

OF

F UQUAY -V ARI NA M APS

PREFERRED GROWTH AREA MAP
OFFICIAL ZONING MAP
JURISDICTION MAP
LAND USE MAP
TRANSPORTATION MAP
SUBDIVISION MAP
GENERAL VICINITY MAP

P L ANS : F UQUAY -V ARI NA ’ S A DOPTED P L ANS
COMMUNITY TRANSPORTATION PLAN
GREENWAY MASTER PLAN
DOWNTOWN CENTER PLAN GUIDELINES
TOWN CENTER PLAN
COMMUNITY PEDESTRIAN MASTER PLAN
TOWN OF FUQUAY-VARINA ORGANIZATIONAL CHART
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