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Background & Overview
On October 21, 2014, the Town Board of Commissioners approved the 2014 Comprehensive
Systemwide Master Plan for the Fuquay-Varina Parks, Recreation & Cultural Resources
Department (PRCRD). By late 2017, the PRCRD completed or began construction on most of
the projects proposed in the master plan. In addition, since the adoption of the 2014 plan, the
Town has exhibited strong growth in terms of population and participation in recreation
programming. Due to the increasing utilization of current facilities and the need for additional
facilities to meet the growing demands on the park system, the Town concluded that the
department should develop a new five-year plan to span the fiscal years of 2021-2025.
A statement of purpose, guiding principles, description of Departmental methodology in
developing the five-year plan, an inventory of existing facilities, a list of projects currently under
construction, the proposed projects for the next five years, the funding strategy, a proposal of
facilities beyond five years, and an appendix with pertinent information are the components of
the 2020 Comprehensive Systemwide Master Plan. The 2020 Comprehensive Systemwide
Master Plan is an ambitious proposal that consists of renovations and new amenities to
several parks as well as the construction of new facilities. The projects include beautification,
new restrooms, facility repairs and renovations, new greenways, and a new community center
with a senior wing.

Recreation unit fees, community fundraising, future bond referendum (which must be repaid by
general fund dollars and/or recreation unit fees) and assorted grants will be the funding
mechanisms for this plan.
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Statement of Purpose
The Town of Fuquay-Varina is a dynamic and growing community located in southern Wake
County, North Carolina. Fuquay-Varina has reaped the benefits of forward-thinking leadership
and has taken full advantage of its location as a midpoint between Research Triangle Park and
Fort Bragg to grow into a great place to work, live, and play. Recognized as one of the fastest
growing communities in the state, the estimated population of Fuquay-Varina is 28,987 as of
2018. Factoring in the anticipated growth for the next five years, Fuquay-Varina can expect to
have nearly 38,000 residents by 2023.
In the past four years, the PRCRD has seen significant growth in youth sports, adult sports,
special events, and recreation programming participation. Existing facilities are under heavy
demand as use has steadily risen each year. Current usage of fields and gyms has required
the department to extend operating hours for the community center, W.O. Council Gymnasium,
and outdoor athletic facilities, as well as requiring the department to rent local gymnasiums to
support the demands of athletic programs. In addition, the continuous use of the facilities has
expedited needs for repairs and routine maintenance to ensure a pleasurable experience for
park and facility visitors.
Due to the increasing stress on current facilities and the need for additional facilities to meet
the growing demands, the Town concluded that it is time to develop a new five-year plan to
span the fiscal years of 2021-2025.
The focus of the 2020 Comprehensive Systemwide Master Plan is to bring current facilities up
to a higher standard and construct the necessary facilities to ensure that the PRCRD has the
proper facilities in its inventory to meet the growing demands from the community. The plan
covers five years and outlines the existing inventory of parks, evaluates the current usage of
facilities, addresses the projects currently under construction, and proposes the construction of
new amenities and facilities. Special consideration for amenity and facility improvements was
given to those projects needed to meet the growth trends in the youth sports program, the
need to bring existing facilities to industry standards, and the need to increase play
opportunities within Fuquay-Varina.

Project Input
The Comprehensive Systemwide Master Plan has been a team effort and involved the
following stakeholders: Parks, Recreation & Cultural Resources Advisory Committee, elected
officials, Town Administration, Town of Fuquay-Varina Parks, Recreation & Cultural Resources
Staff, survey participants, and Fuquay-Varina residents.
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Guiding Principles
The Parks Recreation & Cultural Resources Department formed a set of guiding principles to
shape the 2020 Comprehensive Systemwide Master Plan. Those principles are the following:

Inspire a Passion for Parks
Communicate the importance and amenities of each facility within the parks and recreation
inventory. Further addresses the role parks and recreation plays in the community and the
Town’s vision for the future.

Equitable Distribution
Ensure that recreational facilities are spread throughout Fuquay-Varina’s jurisdiction so that all
areas of Fuquay-Varina have access to a quality park.

Collaboration
Work with community partners and incorporate significant outreach in order to present a plan
that adequately reflects the community’s wishes.

Innovation
Monitor recreation and design trends to ensure that Fuquay-Varina continues to be up to date
with facility design, programs and services delivery models, recreation opportunities, and
technological developments.

Stewardship
Commit to responsible management practices, sustainability, and preservation of natural
resources. Be transparent and accountable to the citizens of Fuquay-Varina.

Accessibility & Utilization
Continue to invest in existing facilities to improve safety, convenience, usability, and aesthetic
value. Facilities should be welcoming and provide recreational value for community events,
programming, and visitation.
2020 Comprehensive Systemwide Master Plan
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History & Demographics
Fuquay-Varina, first known as "Piney Woods," acquired her unusual name from the fates of
history. A French veteran of the Revolutionary War, named William Fuquay, moved his family
to Piney Woods, purchasing 1000 acres of land in 1805. Fifty years later, William's son
Stephen, or grandson David Crockett, uncovered a mineral spring while plowing a field. Soon,
"taking the waters" became an attraction for people with all types of physical ailments, leading
to the annual celebrations at the spring on Easter Monday and the Fourth of July.
Conveniently, the timber rail provided a ready means of transportation to Fuquay’s spring;
while hotels, that catered to long-term visitors, surrounded it.
A few years after the discovery of the mineral spring, a
young Confederate soldier named Ballentine, born just
south of the spring, received morale-boosting letters
signed with the pen name "Varina." He later called on the
Fayetteville lady, married her and brought her to live at his
homeplace. Continuing to call her Varina, he named his
post office and mercantile establishment across from the
mineral spring for her. When two timber rail lines crossed
nearby, "Varina Station" was born.
In the early 1900's tobacco farmers, fleeing the Granville
wilt devastating their crops, began migrating into southern Wake County. Their "golden weed"
fostered a large commercial tobacco market. Railroads flourished, and traffic flowed along
Main Street in Fuquay Springs and around the Broad Street station, then known simply as
Varina.
Fuquay Springs, incorporated in 1909, joined the neighboring community of Varina in 1963 as
a single municipality. Since that time, Fuquay-Varina has become one of the fastest growing
towns in North Carolina. The town with the hyphenated name and two historic districts has
been able to successfully retain its small-town charm while successfully adding modern
amenities and providing rewarding business opportunities that have attracted residents from all
over the United States.
In terms of demographics, the population of Fuquay-Varina has more than tripled since the
2000 Census. Population estimations, as of 2018, show Fuquay-Varina has 28,987 residents
of which 70% are white, 16% African American, 10% Hispanic, 2% Asian, and 2% identify as
other ethnicities. 52% of the town is female. 10% of the Town is under 5 years old, 30% is
between the ages of 5-18, 39% is between the ages of 18-65, and 11% are over the age of 65.
The median age is 36. If current growth trends continue, the town can expect to reach 33,978
residents by 2022.
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Methodology & Data
Collection
Planning for the 2020 Comprehensive Systemwide Master Plan began in 2017. Utilizing grant
funds from the John Rex Endowment, the PRCRD contracted with WithersRavenel to conduct
an evaluation of the existing facilities within the department’s inventory and to conduct a
survey and collect community input to identify and prioritize the needs of the department.
WithersRavenel and department staff jointly conducted the facility evaluation and collected
community input by conducting a series of public input meetings and issuing an online survey.

Community Input Sessions
The first community input opportunity occurred at the July 3, 2017 Independence Day
Celebration at South Park. WithersRavenel set up an informational booth in a public area and
solicited responses from event goers about what they would like to see for future park
investments. The booth’s staff also informed visitors about the future survey and other
opportunities to get involved in the master planning process.
On August 2, 2017, the PRCRD and WithersRavenel hosted a second community input
session at the Fuquay-Varina Community Center. This meeting had a slightly different set-up
as staff transformed the Jimmy Johnson Room into an active open house with several stations
for visitors to provide input. Specifically, stations included an overview of the Fuquay-Varina
Parks and Greenways System, detailed images of park facilities, and examples of facilities that
the town may consider including the five-year master plan.
The PRCRD staff hosted the third public input session on September 7, 2017, at the Follow Me
2 Fuquay-Varina Concert in Centennial Square. At this event, the PRCRD staff manned a
booth and asked visitors to identify their preferences for new amenities. In addition, staff
provided visitors with instructions on how to fill out the online survey.
A final public input meeting occurred on September 11, 2017 at the Fuquay-Varina Community
Center. It followed the same format as the August 2 meeting.

Survey
Town Administration, the PRCRD, and WithersRavenel designed the public input survey.
WithersRavenel was responsible for the web hosting and data processing of the survey
results. The Town promoted the survey through its electronic media and direct webmail. To
share results of the survey and facility evaluation, WithersRavenel created the 2018 Facility
Evaluation document and presented it to the Town.
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Methodology & Data
Collection
The 2020 Comprehensive Systemwide Master Plan
The PRCRD added programming statistics and additional internal facility evaluation to the data
provided by the 2018 Facility Evaluation and the survey results. The PRCRD then selected
and prioritized projects based on the needs identified by the data and potential costs.
The PRCRD gave a preliminary master plan presentation on February 12, 2018 to the Parks
and Recreation Advisory Board. On March 12, 2018, the Advisory Board met again and
provided their input for projects they wished to see included in the plan. After including that
input, the PRCRD presented a final draft to the advisory board on October 8, 2018, which the
board approved unanimously. Next, the department presented the draft to Town Administration
for further refinement. The PRCRD then incorporated Town Administration revisions and
produced a second draft for Town Board approval.
This document represents the vision for the future of Parks, Recreation & Cultural Resources
Department as expressed through community wishes and participation data. The Department
foresees continued community growth, increased program participation, an expansion of adult
sports, improvement in the aesthetic qualities of parks, and addition of new amenities to make
Fuquay-Varina a dash more.
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Existing Facilities
The Parks, Recreation & Cultural Resources Department maintains approximately 500 acres of
park land on 17 sites. In addition, the department maintains the downtown streetscape and
other municipal buildings and lands.
Action Park
609 Wake Chapel Road

FV Downtown Dog Park
110 Woodland Drive

Alston Ridge
6850 Hilltop-Needmore Road

Herbert Akins School Park
2255 Herbert Akins Road

Ballentine School Park
1651 N. McLaurin Lane

Honeycutt Road Park
101 Fitness Drive

Banks Road
10225 Chambers Road

James A. Campbell Park
115 West Jones Street

Carroll Howard Johnson
Environmental Education Park
301 Wagstaff Road

Library Park
116 South Aiken
South Lakes Greenway

Hilltop Needmore Town Park & Preserve
4621 Shady Greens Dr.
Falcon Park: Council Gym & Falcon Park Hut
105 Falcon Drive
Fleming Loop Park
301 Fleming Loop Road

South Park Complex:
Community Center, Jeff Wells Trail & Splash Pad
820 S. Main Street
William Freeman Park
215 Lawrence Street

FV Museums at Ashworth Park
131 S. Fuquay Ave
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Existing Facilities
Action Park is located within a mile of downtown Fuquay-Varina and consists of 14 acres of
parkland that offers a variety of recreational opportunities. As the name suggest, the facility is a
site primarily used for sporting events; however, the park also offers a playground for youth
play. Existing amenities include four tennis courts equipped for night play, three lit fenced-in
baseball/softball fields, batting cages, playground, and restroom/concession building.

Alston Ridge Park Alston Ridge Park is a community park located in the northwest section
of town. The Town and the developer of Alston Ridge subdivision constructed the park jointly
as the developers of the subdivision provided the land and park facilities, following
specifications laid out by the Town. Following its construction, the town was deeded ownership
of the park. The site is a community park for residents on the northwest side of Town. Alston
Ridge Park contains a picnic shelter, walking track and playground.

Ballentine School Park is located near the campus of Ballentine Elementary School. The
park is a sport dedicated facility that includes three fenced-in baseball fields (one field including
lights), a large multi-purpose field, and a concession stand that includes storage space and
restrooms.

Banks Road Park is located adjacent to the campus of Banks Road Elementary School.
Currently undeveloped, the PRCRD has programmed the park for adult flag football, soccer
rentals and youth soccer programming.

Carroll Howard Johnson Environmental Education Park was donated to the
Town in 1992 by the late Mayor Alfred Johnson and his wife Carroll Howard Johnson.
Originally a 20-acre tract of land, the park was expanded with an additional eight acres of
donated land by Horace Tart in 1998. As titled, the focus of the park is environmental
education and natural exposure; however, recent uses of the park have included special
events like the annual Halloween Trail and youth activities. The park contains many specimens
of wildlife, geology and vegetation and offers a unique educational opportunity to explore
nature in southern Wake County. The rustic spirit of the park is evident when walking the
nearly two miles of trails as wooden bridges, scenic overlooks, and educational placards
appear along the trails. The park also contains a small outdoor amphitheater and a restroom
facility.
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Existing Facilities
Hilltop Needmore Town Park & Preserve is a new acquisition consisting of 143
acres of walking trails and clubhouse. Future master planning for this land will determine
additional public amenities. A joint-use agreement with Wake County Public Schools has
leveraged an additional 23 acres of land until the start of construction of a new school on site.

Falcon Park is located outside the downtown district, across the street from the FuquayVarina Middle School. The park is home to the historic W.O. Council Gymnasium, the Falcon
Park Hut, a fenced-in lit baseball field, restroom/concession building, storage building, a multipurpose field, two playgrounds, and a large picnic shelter. The PRCRD heavily programs W.O.
Council Gymnasium & James Atkins Field for youth sports. Recreation programming, rentals,
and, sometimes, early voting occur at the Falcon Park Hut. Falcon Park underwent substantial
renovations in the past few years. Recent renovations including new walking trails, restroom/
concession building, playgrounds and beautification improvements were done at the park. In
addition, the W.O. Council Gym underwent a series of improvements including a redesign of
its playing court, new restrooms, heating, LED lighting, roof replacement, and card access
doors and new windows installed.

Fleming Loop Park is a 36 acres sports facility that recently underwent major renovations.
The park now consists of lit multi-purpose soccer fields, storm water management system,
walking trails, restroom/concession buildings, storage buildings, and playground.

Fuquay Mineral Spring Park rests on the site of the historic Fuquay Mineral Spring.
Considered the birthplace of Fuquay-Varina, the site is a passive park open to visitors for
picnics and relaxation. The recently renovated park contains walking trails, springhouse, and
picnic tables. In recent years, the Town has used the park for public programs and special
events, such as the annual Ice Cream Social.

Fuquay-Varina Museums at Ashworth Park is in the heart of Downtown FuquayVarina, alongside Library Park. The park serves as a home to the Fuquay-Varina Museums
and consist of several historic structures, playground, walking paths, and outdoor classroom.

Fuquay-Varina Downtown Dog Park was a project included in the 2014
Comprehensive Systemwide Master Plan and provides a place where dogs, under guidance of
their owners, can run off-leash. The park has two fenced-in areas: one for smaller and one for
larger sized dogs. Each zone has a dog watering station and benches for owners to rest.
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Existing Facilities
Herbert Akins School Park is a joint-use park with Wake County Schools that is
adjacent to the campus of Herbert Akins Elementary school. PRCRD uses this park for youth
sports activities; however, the Town will lose soon use of this park as the county has identified
it as the location for the construction of a new middle school.

Honeycutt Road Park comprises of three lit soccer fields, restroom/concession building,
walking track, two tennis courts, two picnic pavilions, and a playground. The PRCRD programs
this 22-acre facility for sports programming and it is a popular location for picnic shelter rentals.

James A. Campbell Park is community park located a few blocks from downtown
Fuquay-Varina. The park serves as a neighborhood retreat for picnics and playground play.

Library Park is adjacent to the Fuquay-Varina Museums at Ashworth Park. The park
contains open space and a picnic shelter.

South Lakes Greenway is two-mile greenway adjacent to the South Lakes residential
development.

South Park is 25 acres of parkland that has three lit baseball/softball fields, batting cage,
preschool and youth playgrounds, quarter-mile walking/jogging track, outdoor basketball court,
picnic shelter, splash pad, two sets of restrooms, concession building, community center, and
serves as the trail head for the Jeff Wells Trail. The PRCRD heavily programs this park for
youth sports and special events.

The Fuquay-Varina Community Center is 27,000 sq. ft.
and hosts recreation programs, youth athletics, special events and
staff offices of the PRCRD. Patrons are able to rent rooms for
meetings and parties. The building is comprised of three
classrooms, a multi-purpose room, teaching kitchen, fitness room,
gymnasium with two basketball courts, and offices.

Splash Pad is a 6,000 sq. ft. pentagon shaped pad featuring
multiple jets of streaming water from more than 35 features. It
operates as a seasonal facility open during summer months. The
splash pad is free to use for town residents; however, non-residents
must pay a small fee. Seasonal staff supervise the facility during
operational hours.
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Existing Facilities
William Freeman Park is a leased facility consisting of two acres of undeveloped land
used as a reserve field for sports programming.

Other local facilities.

The following are privately-owned facilities that may provide
recreational opportunities for residents of Fuquay-Varina:
•

Club Worx: Swimming, fitness room, summer camps, personal training

•

Youth Lacrosse System lacrosse field

•

TE Connectivity: Baseball and multi-purpose fields on their campus

•

Performance Sports Center: Gymnastics, cheer, fitness, day camps, and track out

•

Paladin Power and Speed: Indoor soccer programs

•

There are numerous fitness centers through town that offer CrossFit, functional fitness,
exercise programs and fitness equipment

•

There are numerous Martial Arts facilities

•

There are several Jazzercise, dance and yoga studios

•

Numerous residential neighborhoods have playgrounds, recreation areas, and/or swimming
pools typically operated by their respective Home Owners Association.
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Construction/Evaluation
The following facilities are currently undergoing construction, or are scheduled for construction
before the conclusion of Fiscal Year 2020.

Fleming Loop
Fleming Loop is undergoing a major renovation. When completed, Fleming Loop will have curb
and guttering, paved parking lot, walking track, playground, restroom/concession building,
storage building, seven soccer fields, and field lights. Expected completion date is Spring 2020.

James A. Campbell Restroom
The department has completed designs for a new restroom facility at the James A. Campbell
Park.

Willow Lakes Park
The Town is currently in the construction phase for a new town park adjacent to the new South
Lakes Elementary School.

Project

Estimated Cost

Fleming Loop

$5,510,000

James A. Campbell

$85,000

Willow Lakes Park

$582,000
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Proposed Projects
The following projects have been identified for inclusion in the 2020 Comprehensive
Systemwide Master Plan. Projects were selected based on the public input meetings, survey
results and the facility needs evaluation prepared by WithersRavenel and Town staff. Projects
include infrastructure improvements, the addition of amenities to existing parks, improving
existing attractions, and constructing new facilities.

Action Park
Alston Ridge & Hidden Valley Greenway Design
Ballentine School Park
Carroll Howard Johnson Environmental Education Park
Hilltop Needmore Town Park & Preserve

Falcon Park
Fuquay-Varina Museums at Ashworth Park
Fuquay-Varina Downtown Dog Park
Honeycutt Road Park
Park Depot Greenway Trail
South Park & Community Center
Community Center North
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Action Park
The facility evaluation at Action Park suggested
the following improvements.
•

The restroom/concession building is dated and
in need of beautification. Additionally, the
restroom fixtures need replacement.

•

The tennis court lights are set via timer on
location. For better control on the availability
for use of the lights it is recommended that
they be programmed by the web based
MUSCO control system.

•

The scorer tower and dugouts at field #3 are in
need of repair/replacement. The dugouts do
not provide shade and the scorer’s tower is
slowly deteriorating.

•

The tennis courts have been recently
resurfaced; however, new cracking has shown
that the courts may have foundational issues
that need to be remedied.

Year

Project

Estimated Cost

2021

Restroom/Concession Renovation

$20,000

2022

Tennis Lights on MUSCO System

$10,000

2022

Dugouts/Scorer’s Tower Field #3

$40,000

2023

Tennis Court Replacement

$180,000

total investment $250,000
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Alston Ridge &
Hidden Valley Greenway
Design
Based on survey and input results, as well as trends in municipal planning, the expansion of
the greenway system in Fuquay-Varina is highly valued. The design elements of two additional
greenways are proposed. Once designed, the projects will be in a shovel-ready state which will
increase scoring on grant applications and lessen the cost to the citizens of Fuquay-Varina.
The Alston Ridge Greenway will connect Alston Ridge Park to Bass Lake Park in Holly
Springs.
The Hidden Valley Greenway will connect the Hidden Valley subdivision to Carolina Gardens.

Year

Project

Estimated Cost

2021

Alston Ridge Greenway Design

$125,000

2021

Hidden Valley Greenway Design

$208,000

total investment $333,000
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Ballentine School Park
The evaluation performed by the Parks, Recreation & Cultural Resources Department focused
on the condition of the existing amenities and the overall growth of the baseball/softball youth
sports program. It was determined that the facility was but in need of additional field lights to
accommodate growth in youth baseball/softball athletics. Much of the projected growth can be
handled by increasing access to the existing fields at Ballentine School Park by installing LED
lights on fields #1 and #2.

Year

Project

Estimated Cost

2021

Lights on Fields #1 & #2

$295,000

total investment $295,000
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Carroll Howard Johnson
Environmental Education
Park
The rustic nature of Carroll Howard Johnson Environmental Education Park provides much of its
charm; but, the evaluation completed by the department has found that the park can better serve
the community by making some needed repairs and adding several new amenities. The following
projects can make much needed improvements at the park.
•

Trail stabilization is needed for safety, erosion control, and for creek health.

•

The walking bridges are showing signs of wear and should be replaced.

•

A secondary restroom location near the outdoor classroom and nature playground will provide
a secondary restroom location.

Year

Project

Estimated Cost

2022

Trail Improvements

$250,000

2022

Bridge Replacement

$75,000

2024

Comfort/Restroom Station

$85,000
total investment $410,000
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Hilltop Needmore Town
Park & Preserve
The site of the former Crooked Creek Golf course was given to the Town of Fuquay-Varina by
Wake County in the late spring 2019. When received, the existing facilities were in a state of
disrepair and the Town has prioritized the following projects to improve upon the property.
•

The existing clubhouse will require considerable repairs before it can open for public use.
Some exterior and systems repairs have already been completed, but the interior requires a
renovation to make the facility ADA accessible and pleasant.

•

The drafting of a park master plan is required for a clear vision for the future development of
the park.

•

Additional development following the park master planning will occur in 2025.

Year

Project

Estimated Cost

2021

Clubhouse Renovation

$691,950

2022

Park Master Planning

$150,000

2025

Additional Investment

$TBD
total investment $841,950
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Falcon Park
•

Over the past five years, Falcon Park and W.O. Council Gymnasium underwent
considerable renovations in order to modernize the popular park located just outside the
downtown district. After further evaluation, it is recommended that the dugouts and scorer’s
tower at the park be replaced.

Year

Project

2023 Dugouts/Scorer Tower

Estimated Cost
$65,000
total investment $65,000
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Fuquay-Varina
Downtown Dog Park
The Fuquay-Varina Downtown Dog Park was a component included in the 2014
Comprehensive Systemwide Master Plan. The park is very rustic and does not include many
amenities beyond its water fountains and fenced dog runs. Through the years, the department
has collected input from park users and has received numerous requests for the construction
of shade structures. Despite the existence of border trees, little shade is available during
afternoon hours. A shade structure will provide a comfortable zone for park visitors.

Year

Project

Estimated Cost

2021

Shade Structure

$12,000
total investment $12,000
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Honeycutt Road Park
Honeycutt Road Park is programmed extensively for youth sport activities; however, it is also a
popular destination for free play tennis, walking, and children’s play. The park has undergone
several renovations in the past few years including replacements of the playground and tennis
courts surfaces. Further park improvement projects identified in the facility evaluation
conducted by the PRCRD include:
•

The restroom facilities contain residential grade toilets and fixtures that have begun to
deteriorate. The installation of commercial grade plumbing fixtures is necessary to limit
repairs due to vandalism and wear.

•

The installation of an irrigation system on Field #3 will enhance turf conditions by ensuring
the proper rate and coverage of watering needed for healthy turfgrass.

•

The existing playground structure is nearing the end of its life expectancy. A new
playground, more in tune with current trends of recreation, will need to be constructed.

Year

Project

Estimated Cost

2021

Bathroom Renovation

$25,000

2021

Irrigation Field #3

$9,000

2024

Playground Replacement

$125,000
total investment $159,000
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South Park &
Community Center
According to the data collected in the 2018 Facility Evaluation, South Park is the second most
frequented park in the inventory of the Parks, Recreation & Cultural Resources Department
inventory. Amenities such as the splash pad, playground, community center, basketball court,
and athletic fields draw visitors in as they participate in programs, take their children to play, or
look for a spot to cool down on a hot summer day. The park also serves as the site for the Egg
Hunt, Independence Day Celebration and parking for the Halloween Trail. With such high
visibility it is important to stay ahead of repair and functionality needs. The following projects
have been identified as necessary to improve services at South Park:
•

The restroom facilities between fields #1 & #2 are not up to the standards set by the
department in terms of appearance and the fixtures present. A minor renovation is needed
to meet facility expectations.

•

As the recreation programming division adjusts to
new demands set forth by the community, the
current layout of the activity area in the Community
Center will need to undergo a renovation to
accommodate the new programs and expected
growth.

•

Recommended maintenance for the synthetic
flooring that is installed in the community center of
the basketball gym is for the courts to be
resurfaced every five years. Due to the exceptional
maintenance of the facility, the department has
been able to stretch the resurfacing need for many
years; however, the time has come for the playing surface to be addressed.

•

The walking track at South Park has several areas that have shown excessive wear and
cracking. For the safety of the walkers, and for appearance sake, the walking track needs to
be repaved.

•

The roof of the Community Center will need replacing.
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South Park &
Community Center

Year

Project

Estimated Cost

2021

Field #1 & #2 Bathroom Renovation

$12,000

2021

Community Center Activity Area Redesign

$25,000

2022

Gym Floor Resurfacing

$20,000

2023

Repave Track—South Park

$30,000

2023

Community Center Roof Replacement

$30,000

total investment $117,000
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Community Center North/
Senior Wing
Participation rates in PRCRD programming has steadily increased since 2008. Overall, The
Town of Fuquay-Varina is experiencing rapid growth and is considered one of the fasted
growing communities in the state. As new residents arrive, the need for adequate recreation
space to meet the growing demands increases. Furthermore, the department is currently at a
critical point when it comes to gymnasium use for sports programming, and there has been
consistent support among the senior population for a dedicated space.
The construction of a new community center in the northern area of Fuquay-Varina will do
much to alleviate the crowding at the current community center and provide a convenient
closer location for northern residents to pursue recreation programming. The proposed facility
would consist of a two court basketball gymnasium, offices, exercise room, indoor track, senior
wing, and classrooms. This facility will allow the department to meet the recreation needs of
residents of all ages, offer additional specialized active adult programming, and offer recreation
facilities in proximity to where residents live as the town’s footprint continues to grow.

For illustrative purposes only

Year

Project

Estimated Cost

2021

Design/Engineering Fees

$650,000

2023

Construction

$6,500,000
total investment $7,150,000

*Given the substantial cost of constructing and opening such a facility, it is likely that financing
the project with a bond referendum and potentially a tax rate increase may need to be
considered.
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Projected Costs
Project

Estimated Cost

Action Park

$250,000

Alston Ridge & Hidden Valley Greenways

$333,000

Ballentine School Park

$295,000

Carroll Howard Johnson

$410,000

Hilltop Needmore Town Park & Preserve

$841,950

Falcon Park

$65,000

Fuquay-Varina Downtown Dog Park

$12,000

Honeycutt Road Park

$159,000

South Park & Community Center

$117,000

Community Center North

$7,150,000
total investment $9,632,950

Community Center North Construction: $6,500,000

Would likely require a bond referendum and tax rate increase.
2021

2022

2023

2024

2025

$2,072,950

$545,000

$6,805,000

$210,000

$TBD
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Comprehensive Master
Plan Funding Mechanisms
The Town will utilize the following funding mechanisms to pay for the projects included in
the 2020 Comprehensive Systemwide Master Plan:

Recreation Unit Fees.
State funded grants such as the Parks and Recreation Trust Fund (PARTF).
Wake County grants such as the Hotel/Motel and Prepared Food grants.
Other grant opportunities.
Bond referendum.

2020 Comprehensive Systemwide Master Plan

29

Beyond FY 2025
Based on the information collected through the 2020 Comprehensive Systemwide Master Plan
public input meetings and survey results, the PRCRD identified several projects to further
explore at a later date. They include:

Aquatics Center
A community facility constructed to provide a variety of water-based educational and
recreational programs.

Greenway Expansion
Add more routes, trails and miles to the greenway system
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Aquatics Center
The results of the survey and the community input sessions rated the addition of an aquatics
center to be a priority for inclusion in the 2020 Comprehensive Systemwide Master Plan;
however, it is the conclusion of the PRCRD that the cost of constructing and maintaining an
aquatic center, in the next five years, is prohibitive given the current challenges the department
faces in upgrading and constructing new facilities to meet the growing demands of existing
programming and park use. The estimated cost for constructing an aquatics center could range
between $9 million to $12 million, or higher, dependent upon components and amenities.
Additionally, the facility would require significant ongoing operating costs, including the need to
add staffing with appropriate certifications. Therefore, the construction of an aquatic center will
be reevaluated in the next comprehensive systemwide master plan.
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Greenway Expansion
The expansion of greenways within Fuquay-Varina, and connectivity to surrounding
communities, has been a goal of the town for some time. As shown earlier in this document, a
major component of the 2020 Comprehensive Systemwide Facility Master Plan is the
construction of the Alston Ridge and Hidden Valley Greenways. In addition to the efforts put
forth by the PRCRD, the Town’s Planning Department has, within the last few years,
completed a pedestrian masterplan, a community transportation plan, and a land development
ordinance; all of those documents advocate for the construction of new greenways. In fact, the
land development ordinance requires the construction of new greenways in all new
developments. In short, it is possible that other parties may construct additional greenway
miles, that the PRCRD has not listed in this document, within the next five years.
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Appendix—Demographics
Fuquay-Varina Population Growth
Based on US Census, Fuquay-Varina Planning & Economic Development Information

Population

2010

2011

18,200

19,167

2012

2013

2014

2015

2016

2017

20,003 21,303 22,674 23,972 25,949 27,906

2018

2022

28,987

33,978

Demographic information is provided by the 2017 US Census Update.
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Appendix—Participation

*Fall and Spring Seasons consist of volleyball, flag football, baseball, softball, t-ball, and soccer. Fall season also includes tackle football and cheerleading. Winter season consists of basketball, dance troupe, and skills & drills.
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Appendix—Participation

*Programming seasons are divided as follows: Spring (January-April), Summer (May-August),
and Fall (September - December). Participation numbers do not include gym memberships or
open participation programs like bingo, senior games, or senior tennis

*In 2018, the 8U & 8U practice times were shortened by 15 minutes. The Community Center
extended hours of operation to ensure all games and practices could be held. In spring 2018,
the community center extended hours to fit volleyball time requirements.
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Appendix—Facility Use
2018 Facility Amenity Chart

Facility Use by Baseball/Softball/T-Ball Program
Falcon AP1

AP2

AP3

Bal1

Bal2

Bal3

SP1

SP2

SP3

FVMS

Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

Programmed
•

Action Park #2 and South Park #3 can only be used for 12U and 14U Baseball.

•

Action Park #1 is built for Minor Baseball and is at full capacity.

•

All Ballentine fields, South Park #1 & #2, and Falcon Park house 8U-12U Softball; Bambino & Rookie
Baseball; and T-ball. Under current field use model, the fields are at 92% capacity. Only four additional teams
can be added before the fields reach 100% capacity under current conditions.

•

Action Park #3 is used for rentals and Adult Softball.

•

South Park #3 is used for rentals and 14U Baseball.
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Appendix—Facility Use
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Appendix—Survey Results
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Appendix—Survey Results
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Appendix—Survey Results
South Lakes Greenway
Jeff Wells Trail from South Park to CHJ Park
South Park

Old Honeycutt Road Park
Library Park
James A. Campbell Park
Herbert Akins Fields
Fuquay-Varina Museums at Ashworth Park
Fuquay-Varina High School Tennis Courts
Downtown Dog Park
Fuquay Mineral Spring Park
Fleming Loop Park
Faclon Park
Centennial Square
Carroll Howard Johnson Environmental Education Park

Banks Road Park
Ballentine School Park
Alston Ridge Park
Action Park
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Appendix—Survey Results
South Lakes Greenway
Jeff Wells Trail from South Park to CHJ Park
South Park

Old Honeycutt Road Park
Library Park
James A. Campbell Park
Herbert Akins Fields
Fuquay-Varina Museums at Ashworth Park
Fuquay-Varina High School Tennis Courts
Downtown Dog Park
Fuquay Mineral Spring Park
Fleming Loop Park
Faclon Park
Centennial Square
Carroll Howard Johnson Environmental Education Park

Banks Road Park
Ballentine School Park
Alston Ridge Park
Action Park
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Appendix—Survey Results
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Appendix—Public Meetings
July 3, 2017

South Park

August 2, 2017

Fuquay-Varina Community Center

Public Meeting
September 7, 2017

Centennial Square

September 11, 2017

Fuquay-Varina Community Center
Public Input

January 8, 2018

Parks & Rec Advisory Board

February 12, 2018

Parks & Rec Advisory Board

March 12, 2018

Parks & Rec Advisory Board

April 9, 2018

Parks & Rec Advisory Board

May 14, 2018

Parks & Rec Advisory Board

July 9, 2018

Parks & Rec Advisory Board

October 8, 2018

Parks & Rec Advisory Board

May 13, 2019

Parks & Rec Advisory Board

January 21, 2020

Fuquay-Varina Town Hall
Public Presentation to the Town Board of Commissioners

July 13, 2020

Fuquay-Varina Town Hall
Approved by the Town Board of Commissioners
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Appendix—Recreation
Districts
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